MINUTES OF FULL GOVERNORS MEETING
Held on Tuesday 11th July 2017
Portland Road Site
Present:

Jeff Nixon (Chair)
Mark Drayton
Sarah Shaw
Stephen Terry
Louise Wilkinson
Mike Lawson

Maddie Southern
Nicole Reeves
Shahena Bashir
David Swindells
Lisa Marshall
Charlotte Freeman (Clerk – minutes)

1. Apologies for absence
Apologies were received and accepted from Ian Nicholls and Jo Corbett.
2. Notification of any urgent business
Matters of urgent business raised were the Health and Safety Audit, Governor
vacancies and the School Travel Plan.
3. Declaration of Interest
None declared.
4. Minutes of the last meeting/matters arising
The detail of the previous minutes covering the Head’s Report were questioned. The
Chair replied that what we are meant to demonstrate as Governors is that we offer
sufficient challenge and support. Trying to avoid duplicating the work compiled by
the Head Teacher, it was agreed to continue to minute questions raised on the Head’s
Report and where the report does not directly answer these minutes of this should
also be made.
The Governing Body were reminded that it has proved extremely productive if we
could have questions in advance on the GVO as practised at the previous meeting –
these can then be answered in full and the answers published.
5. Reports form Committees
Chairs of Committees Meeting held on 06.06.17
The Chair touched upon the financial pressure being felt by the school. Looking at
the budget we are confident that everything possible has been done to increase
revenue for the school and the necessary cuts have been made. We are confident
that once the school reaches full capacity the deficit margin will continue to narrow
and look to level out within the next couple of years.
Safeguarding Committee Meeting held on 29.06.17
The Chair of the Committee complimented the Safeguarding Board and wanted it
noted that this is an extremely professional and able board of people. Given that the
Senco roles between the Infants and the Juniors has now been split the question of
whether these joint meetings should continue was raised. The Governing Body
agreed that the continuity between the two schools was productive and invaluable. It
has enabled the school to deal with issues more efficiently, holding it’s shared values

and policies, bringing with it a wealth of knowledge to help these children.
The Chair of Governors thanked Stephen Terry who retires from the Governing Board
for sitting as Chair to this panel.
Finance Committee re Performance Management held on 04.07.17
The Chair reported that this meeting was productive and those who qualified were
awarded their pay increase. Due to the confidential nature of this meeting the
minutes are not published but held confidentially to show that the correct guidelines
have been followed.
6. Monitoring Reports
The following reports were reviewed:
Learning Walk and Pupil Voice – Maths Focus – 09.06.17 – report by Lisa Marshall
SLT Meeting – 12.06.17 – report by Shahena Bashir
Learning Walk – English Focus – 26.06.17 – report by Mike Lawson
Budget Meeting – 05.07.17 – report by Lisa Marshall
English Subject Lead, Curriculum Link Year Review – 10.07.17 – report by Mike Lawson
SLT Meeting – 10.07.17 – report by Shahena Bashir
7. Parent Council Minutes
The Parent Council Minutes from HR on 16.06.17 and from PR on 30.06.17 were
reviewed.
The work of the PTA was praised and the additional expenditure this has provided the
school is invaluable. The Portland Road spend figures are outlined below over the
academic year 16-17:
Christmas Panto - £750
Scooter pods - £700
Playground equipment - £1000
Screening (for the railings on Portland Rd) - £939
Learning Lodges - £4,750
Compost for planters - £69
Bunting - £130
8. AOB
Notification of Health and Safety Audit – this was raised by SS as the school is due
a visit in September. Louise Wilkinson was appointed as Health and Safety Link
Governor and will work with the school towards this.
School Travel Plan – This has been compiled by NR supporting both sites. Ian
Nichols was nominated as the Link Governor.
Governor Vacancies – With Stephen Terry retiring after 21 years on the Governing
Body this leaves two co-opted vacancies. It was thought that with the new Year 3
cohort in September this would be a good time to look at filling these. This item has
been added to the agenda for the next Chairs of Committees Meeting on Tuesday
12th September 2017.
Date of next Full Governor’s Meeting: Monday 9th October 2017

