Minutes of the Full Governor’s Meeting
Held on Tuesday 12th February 2019 at 6.00pm
Portland Road Site

Present:

Jeff Nixon (Chair)
Louise Wilkinson
Rachel Dodson
Mike Lawson
Domino Moore

Maddie Southern
Nicole Essex
Jo Corbett
Lisa Marshall
Ian Nicholls

Mark Drayton
Sarah Shaw
Niamh O’Shea
Jacquie Duquemin
Charlotte Freeman (Clerk – minutes)

Action
1.

Apologies for absence
Apologies received and accepted from Shahena Bashir, Ben Lambert and Tim Pulham.
JN welcomed DM, new Co-opted Governor, to her first Governor’s meeting

2.

Notification of any urgent business
None received.

3.

Declaration of Interest
None declared.

5.

Minutes of the last meeting/matters arising
The minutes were signed as a true record of the meeting. There were no matters
arising.

5.

Reports from Committees
Chairs of Committees minutes from 8th January were reviewed and recorded as a true
record.
JN highlighted the visit by Helen Horsley from the South Coast Teaching Alliance. The
Alliance is a group of schools who are able to support each other focusing on teaching
and learning, with the sole aim of securing the best outcomes for all our children
through the provision of top quality teachers and leaders. The Alliance is able to
collaborate to offer CPD opportunities and experience.
MS agreed to add SCTA to the next FGB meeting agenda in order to brief Governors
fully.
Transition – JN reported that the Chairs had voted to publish the school’s Mixing
Classes Policy and continue to adopt this for all year groups going forward. The decision
to support this was upheld by the FGB.
Based on the Chairs recommendation this was put forward to parents and they were
invited to present any comments or concerns. These responses have now been
collated and will be reviewed within SLT. MS agreed to report back at the next FGB
meeting sharing a letter to the parents of the outcome of the consultation exploring
the transparency of the policy and the responses received.
Swimming Pool – Despite attempts for support in repairing and keeping the swimming
pool running the general consensus felt is that the backing is not there from the
parents. Parent consultations through stakeholder meetings and parent council have
confirmed this. The decommissioning costs will be shared with the WHIS and will be
financed from the additional capital expenditure funded by the DfE.
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Year 6 children needing swimming lessons will be offered lessons through the school to
get them up to the required standard by the end of Key Stage 2. The number of
children who fall into this bracket is far less than first anticipated and therefore a viable
option.
Leadership and Management minutes from 22nd January were reviewed and recorded
as a true record.
JN agreed to submit a welcoming section on the next school newsletter for the newly
appointed Co-opted Governors.
The Governing Body is looking to recruit a Pupil Premium Link Governor and fielded
interest. JC agreed to speak with BL about the role. MS agreed to speak with TP.
SFVS – this has been reviewed by SS and JN. Minor changes has been made for the
school’s submission. The SFVS was ratified on the recommendations made.
The school’s budget is due to be submitted to Finance by 1st March. MS asked for SS,
JN and LM to meet with her to finalise the return. CF to arrange meeting.
Curriculum and Outcomes minutes from 30th January were reviewed and recorded as a
true record.
The IQM report was praised for the school’s recent accreditation as a Centre of
Excellence. MS has contacted the Council regarding publicity for the school about this
and Jo Lyons, Head of Education has agreed to include this within her educational blog.
Training – Governors were encouraged to look at the training available to them
through Beem and to utilise this.
Safeguarding Committee minutes from 7th February were reviewed and recorded as a
true record.
WHI has recently adopted anti-terrorism training which includes an alert system for the
school. SS confirmed that HJS has just bought into this and will roll this out shortly.
6.

JN to produce
introduction to new
Governors on
newsletter
Pupil Premium Link
Governor to be
appointed

Budget meeting to
be arranged - CF

Monitoring Reports
None received. Monitoring visits are held in the second half of the term.
Governors were encouraged to join the link Governors on their learning walks if they
were able to do so:
Maths Link Governor Learning Walk – 9.00am, Tuesday 19th March (Portland Road)
English Link Governor Learning Walk – 9.00am, Friday 29th March (Holland Road)
JN agreed to conduct Pupil Voice on Wednesday 13th March at 1.30pm.

7.

Parent Council Minutes
The Parent Council Minutes for Portland Road and Holland Road are still to be
produced. It was agreed that these would be looked at at the next FGB meeting.

8.

Policy Review
Missing Child Policy – Agreed at the Safeguarding Committee Meeting. This policy was
ratified.
Supporting Transgender Employees Policy – ML raised a concern over what date this
template policy was published by Brighton and Hove following an issue raised over selfindentification and whether this was deemed sufficient. SS agreed to check date of
policy.

9.

IQM Report
MS reported that this was touched upon with in the Leadership and Management
Committee meeting and feedback. Thanks were noted to the Inclusion Team.
Going forward the school will be audited on an annual basis working towards the
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school becoming a flagship school.
10.

11.

Poverty Proofing Report
MS showed a presentation giving a brief overview of the report.
Governors agreed to look at this in further detail at the next FGB meeting.
The report is available on the GVO for Governors to look at.
Head’s Report for the Autumn Term 2018
Q. Teaching & Learning at both sites: Holland Road has a series of statistics about
quality of teaching (Outstanding, Good, RI), but Portland Road doesn't/just has
commentary.
Is there not the same available stats for the Portland Road site?
A. Apologies these had been saved in the ‘Know Your School Well Report for the
SIP in October and not transferred over.
Outstanding:
11/22- 50%
Good:
9/22- 41%
Requires Improvement:
2/22- 9%
Q. Theme 3: Personal Development, Behaviour and Welfare, 1 of the key priorities is
'To increase the engagement of all pupils in regular physical activity (See Sports
Premium 2017-18 Report)'.
Physical Activity isn't featured as a Success Criteria or in the Actions. I assume this is
because this is covered in the report (above). Can you sign post me to where I can
view the Sports Premium 2017-18 report?
A. The Sports Premium is available on the school website and is on the GVO and
has a separate action plan. See Key Indicator 1 on this.
Q. Page 11 - Attendance 'Overall attendance is at 98% for the Autumn Term. This is
reflected across both sites. Authorised absence: 3.4% (national 3.0%) unauthorised
absence: 0.6% (national 1.1%) persistent absence: 3.9% (national 83 %+).
98 %+ 3.4% + 0.6% + 3.9% = 105.9%. Shouldn’t this add up to 100%?
A. 3.4% + 0.6% + 3.9% - This data is from the At a Glance data 17-18 from the local
authority and ASP (Analyse School Performance 17-18) from 17-18. Persistent
absence and authorised/unauthorised is done on a yearly statistic and not
termly to provide an overall picture of the school’s attendance over time. In
the autumn term we look at individual pupils/vulnerable groups. The ‘at risk’
percentages change over time. Below are the guidelines from the DfE regarding
persistent absence.
Autumn Term – 90%
Spring Term -93%
Summer Term – 95%
Q. Page 12 - Exclusions - 'In the autumn term there has been 1 site exclusion at PR
site Year 5 to the HR site'
Does this mean a PR student was excluded? & now attends HR?
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A. No, we had a site exclusion which is a one day exclusion to the other site. This
is different to an internal exclusion which would be on the same site.
Q. Page 1: How many disadvantaged pupils in total have been identified for SLT to
champion across both sites? What progress is currently being made with these
children?
A. Holland Road: 16 in Year 5 and Year 6 and 17 in Years 3 and 4
Portland Road: 25 at PR site
These children are monitored in and supported in many different ways across
the school. They will have a weekly check in class and writing books and targets
will be shared in Years 5 and 6. Some pupils may have personalised support
and wellbeing checks with the link learning mentor developing self-esteem and
building resilience.
Examples of personalised championing include:
 Lateness: Personalised reward chart between home and school
 Free access to clubs: Organisation of access to clubs inc art/music groups
 Additional conferencing time with class teacher to share and agree next steps
in writing
 Reading to a member of SLT each week/reward pack
 At HR as disadvantaged progress was a cause of concern additional forms have
been created and check in points by HH/NE to monitor and track progress in
class each week.
 1:1 writing conferencing for PP pupils and greater depth
Q. Page 2: What specific CPD has been identified for M1 to M3 teachers? Are there
any cost implications?
A. Please see Appendix 2. Training Log for specific breakdown.


All M1-3 teachers have received a 6 week music CPD with a music specialist
teacher in Charanga
 M1: MJ and MN (NQT’s)
 M2: LD – MNP Training/Sats surgery for new Year 6 teachers (1 day)/WW2
Imperial War Museum topic training (1 day)
 M2: CH and AG: Early Professional Development Course -4 days over the
year and autism training.
 M2/3: AG has also had ‘Visual Impairment Training’/Sensory Training
 M3: CH – Developing Classroom Strategies’ over 6 afternoon sessions over
the course of the year. This has included developing classroom behaviour
management, AFL and subject leadership action planning.
Course range from £110 for a whole day to £80 for half a day sessions. Brighton
and Hove authority based training for NQTs is free.
Q. Page 4: Which member of the Governing Body will take on the monitoring role
identified in the Next Steps section (bullet point 4)?
A. Louise Wilkinson has agreed to be EAL Link Governor. A Link Governor for
Pupil Premium separately needs to be agreed.

Q. Page 6: What is meant in specific terms by the "teaching of inference?"
A. Inference can be defined as the process of drawing of a conclusion based on
the available evidence plus previous knowledge and experience. In teacherspeak, inference questions are the types of questions that involve reading
between the lines. Students are required to make an educated guess, as the
answer will not be stated explicitly. Students must use clues from the text,
coupled with their own experiences, to draw a logical conclusion. See
strategies below from 2 x training sessions.

Q. Page8: The figure for RI in teaching and learning at HR appears to be rather high as
it equates to roughly 3 FTE teachers. How often is this figure reviewed?
A. The figure is reviewed each term.
Q. Page 9: What does 'Same Day Intervention' actually mean in practice for the
pupils?
A. What is ‘Same Day Intervention’ (SDI):
• Planning to present the concept in a new way - EXPLANATORY
• Identifying suitable practice or challenge activities - EXTENSION
• Identifying and sourcing appropriate resources and support
materials – SUPPORTIVE
• Repetition of a few more examples - CONSOLIDATORY
• Pre-Teaching a key concept ready for the NEXT SESSION –
ADVANCING FLUENCY
Through this, children receive targeted intervention in a specific area,
increasing confidence and allowing children the chance to start the next lesson
in line with their peers.
Research into ‘SDI’
•

•

•

•

Focus of SDI is based on ‘Catch-up’ not ‘Keep-up’ – utilised first in Shanghai
this method was employed to promote inclusivity and deploy rapid progress
to ALL pupils.
Purpose is to address misconceptions (at any level) when they occur to
avoid these becoming a ‘fluency based foundation’ that will impact on
achievement at a later time.
In order to be effective each lesson requires a ‘Progress Pitstop’ to assess
learning and evaluate who will benefit from further
clarification/exploration of a mathematical concept.
Maths Hub 2016-17 Yorkshire Based Work Group concluded:

Overall, a large majority of the participating schools saw a dramatic increase in

the enjoyment of maths, and in pupils’ self-esteem in regards to their maths
lessons and progress (see attitudinal surveys). Alongside the attitudes of
children improving, the attainment of every class that provided evidence based
on a baseline/attainment test.
At its most successful, the project had the following non-negotiable key
ingredients:
High quality teacher input with AfL strategies (30-50 mins) – OUR MNP – High
quality Modelling & Questioning
Marking time or ‘Progress Pit-stop’ (15 mins)
Grouping pupils who need immediate intervention
Education Endowment Fund will be publishing full findings in spring 2019
Q. Page 11: How many children regularly attend Homework Club across the two
sites?
A. Homework Club is targeted at Year 6 pupils and Year 5 pupils in the Summer
Term.
PR site: 8-10 children on average per week.
HR site: 10 pupils are invited. On average attendance varies between 6-8
pupils.
Q. Page 16 (first bullet point in Next Steps) : How might governors’ best achieve this
suggested improvement?
Q. Page 25: How many critical mass pupils have been identified across both sites?
A. Holland Road:

Portland Road:

Q. Page 29 (4th bullet point): The decrease in SEN maths attainment between KS1
and ourselves is concerning. Any comments on this?
A. Year group breakdown of % of SEN children making good progress against KS1
results Holland Rd Autumn 2018

Year group breakdown of % making good progress against KS1 results Portland Rd

Headlines


Average HR progress is higher for all subjects than PR.
-Assistant SENCo spent Autumn term working at HR doing focussed observations/pupil
voice/setting up interventions and class based provision. This was in response to the
low SEND attainment and progress data at the end of KS2 at Holland Road in July
2018.
-LSS/BRP intervention running consistently for children at HR now, as they do at PR
site.
Additional reading intervention TA has been given to HR site to accelerate progress.
-MJ now running Maths interventions at HR to ensure consistency and SL runs an
additional critical mass group in Year 6 which is replicated at PR site. The makeup of
the SL PR site maths booster group shows a complexity of need with 10 out of the 12
pupils having additional needs to SEND including EAL/LAC/PP. Additional support has
now been put in including a preschool arithmetic group at PR site.
-MJ to set up a further intervention group for maths at PR site.



The progress of Year 6 shows discrepancies between HR and PR. Why?
-Assistant SENCo spent Autumn term working at HR doing focussed observations/pupil
voice/setting up interventions and class based provision.
-Y6 team at PR are new to Y6 this year.
-Writing booster run by NE weekly. PR to now relook at writing group data for SEND
pupils.
-Phonics/GPS group run by NE/MS weekly in Year 6.



Y5 progress is slower than other year groups on both sites. Why?
-Y5 cohort at PR is very complex with lots of co-occurring needs.
-This Year 5 cohort will have been in only the 2nd year of the new assessment
procedures. It is possible that moderation of KS1 assessment was not yet fully
embedded.
-There have been some staffing continuity issues (absence/phased returns) which have
impacted on the delivery of some interventions and quality first teaching.

-Lesson study in maths with a focus on SEND pupils is now planned for spring
2018 looking at supporting pedagogy and accelerating progress and masking
behaviours. Year leaders to report back. Additional resources have also been
brought for SEND at Holland Road to ensure full access to lessons. This needs
to be replicated at PR site.
SEND progress in upper KS2 can slow down with pupils who have memory
processing and inference problems due to the two step and three step
reasoning problems maths papers 2 and 3 pose.


12.

AOB

Y3 HR writing much lower than other Reading and Maths.
-Focus on interventions and discrete skills. Now these need to be embedded in
the writing. Children not yet trained to use assistive technology-Clicker 7 which
makes a big difference to writing outcomes.

No further issues were raised.
Date of next meeting: 6.00pm, Tuesday 2nd April 2019.

