MEETING OF
DATE & TIME
LOCATION
GOVERNORS PRESENT

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

Full Governing Body Meeting
Tuesday 28th April 2020, 18:00-19:30
Virtual Meeting - Zoom
1. Jo Corbett (JC) – Vice Chair
6. Ben Lambert (BL)
2. Lisa Marshall (LM) – Vice Chair
7. Tim Pulham (TP)
3. Maddie Southern (MS) – HT
8. David Karp (DK)
4. Louise Wilkinson (LW)
9. Anne-Marie Williamson (AMW)
5. Niamh O’Shea (NO’S) – AHT, PR
10. Sarah Shaw (SS) – SBM
5 (of 10) Governors (50%) needed for the meeting to be quorate. The
meeting was quorate.
Lorna Cummings (LC) – Associate Member
Belle Howard (BH)
None
Open

SUPPORTING DOCUMENTS
AGENDA ITEM
SUPPORTING DOCUMENTS
2. Minutes of
 2a. FGB Meeting Minutes (Pending Approval) – 11th Feb 2020
Last Meeting
 2b. FGB Action Log
3. Head’s
 3a. Coronavirus Governor Update – 25th March 2020
Report
 3b. Public Health England Risk Assessment 2020
 3c. Letters to Staff Week 1
 3d. Talking to Children Covid-19
 3e. Budget Report to Governors - March 2020
 3f. Draft Summary 3 Year Budget Plan
 3g. HJS Maths Hub Peer Review – Jan 2020
4. Chair of
 4a. Chair Recruitment
Governors Role
 4b. NGA Co-Chairs
5. Ofsted
 5a. Ofsted Report – Feb 2020
Report
 5b. Ofsted Newsletter – 9th March 2020
6. Reports From
 6a. [REDACTED] DRAFT Chairs of Committees Meeting Minutes – 3rd Mar 2020
Committees
 6b. DRAFT Informal Chairs of Committees Minutes - 19th Mar 2020
 6c. DRAFT Safeguarding Board Minutes – 27th Feb 2020
7. Parent
 7a. Portland Road Parent Council Meeting Minutes – 7th Feb 2020
Council
 7b. Holland Road Parent Council Meeting Minutes – 27th Feb 2020
8. Governance
 8a. Co-opted Governor Vacancy Leaflet - March 2020
 8b. Co-opted Governor Vacancy - B&H Mag v2
9. Governor
 9a. Health & Safety Monitoring – 5th March 2020 (HR)
Visits
 9b. English Governor Monitoring Visit – 6th March 2020 (PR & HR)
Monitoring
 9c. Personal Development Monitoring Visit – 6th March 2020 (PR&HR)
Reports
 9d. Equalities & Diversity Governor Monitoring Visit – 9th March 2020
 9e. Governor Monitoring Visits - Spring Term 2020
10. Policy
 10a. Sick Absence Management
Review
 10b. Child Protection Policy – Addendum
 10c. Virtual Attendance At Meetings Policy
13. Training
 13. Training Report & Analysis – March 2019
Update
14. AOB
 14. NGA Covid Guidance On Decisions & Meetings Update (07.04.2020)
Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.

Signature
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#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 JC opened the meeting at 18:05 with a warm welcome to participants.
1.2 No participants were absent and no new/urgent business was raised.
1.3 There were no conflicts of interest declared.
1.4 JC paid a heartfelt tribute to Jeff Nixon, who sadly passed away on 23rd
February. Participants reflected on the significant contribution and impact that
Jeff made throughout his 20 year term as a Governor at the school (11 of which
were as Chair of Governors) and agreed that he would be sorely missed.
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MINUTES OF LAST MEETING
2.1 Approval


Governors reviewed the minutes from the last meeting on 11th February
2020.



Governors agreed that the minutes were a true and accurate record.



Action 2.1.1 – Sign paper copies of the minutes from 11th February
2020 and leave in the school office FAO of BH.

JC

2.2 Matters Arising


Maths Mastery:
o

DK asked – how will we know when Maths Mastery has been
fully embedded into the school? Governors agreed that a
virtual governor monitoring visit should be scheduled later in
the Summer Term to explore this further – JC and DK to attend.

o

MS reminded Governors that a Maths Hub Peer Review was
conducted in January to assess the extent to which Maths No
Problem had been embedded into the school – a report was
generated as output of this and has been shared with
Governors.

2.3 Actions


Signature

Governors considered the following action from the previous meeting:
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Governors agreed that this action had been completed with the
following comments:
o LW advised that the Co-opted Governor vacancy is currently
being promoted on the Brighton & Hove Magazine website.
However, due to the Covid-19 pandemic, publication of a paper
copy of the magazine has been delayed.
o LW also advised that the vacancy is also being promoted on
LinkedIn.
HEAD’S REPORT
3.1 Covid-19 Update

Signature



MS shared the following verbal update:
o A Public Health England Risk Assessment has been completed
and forms one of the supporting papers of the meeting.
o Since the Easter break, teaching staff have moved to a ‘2 week
on, 2 week off’ rota, which has been agreed with the LA and the
teaching unions.
o During the ‘2 week off’ period, teaching staff still need to
manage Google Classrooms and support home learning
activities.
o Wellbeing letters are regularly being sent to staff and a total of
4 letters have been sent to staff since the school closed.
o MS/LC are in regular contact with staff, providing support as
needed.
o Newsletters are regularly being sent to children as well as
parents/carers – these contain key updates on home learning,
links to useful resources and support around wellbeing.
o Daily appointments are now in place for parents/carers to speak
to members of the SLT with any questions or concerns they may
have.



JC asked – has the staff rota been manageable? MS confirmed that the
children attending school on site are key worker/vulnerable children.
The numbers of children do vary day to day, however rotas are adapted
as needed. Due to the relatively low numbers, the school is able to
consolidate year groups together as needed as well as ensure
appropriate levels of social distancing.



AMW asked – how many children are typically on site? MS advised that
there are between 13-17 children in school per day, with a total of 80
children on the register.



AMW asked – how are we supporting vulnerable children who are not
currently attending school? MS advised that the support given varies
depending on the child and the Inclusion Team are regularly calling the
families of vulnerable children. This oversight has included liaising with
Social Workers as needed and regularly updating CPOMS.
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MS noted that efforts are being made to deliver EHCP plans as fully as
possible, e.g. personalising and supporting plans with oversight from
specialist teachers.



MS also advised that two teachers (who have underlying health issues)
are working from home to support the SEND provision overall, e.g. in
terms of baseline planning for Maths and English. Personalised packs
are being created and posted home to children as needed.



MS explained that some EHCP children are currently shielding, whilst
others are attending school on a part-time timetable. An increasing
number of parents have been in touch to request part-time timetables
for their EHCP children.



AMW asked – are we able to support vulnerable children with technical
resources in order to access home learning? MS explained that Brighton
& Hove have prioritised the provision of IT resources to secondary age
FSM children. Further information is expected from the LA.



BL asked – are plans being put in place to support children in
transitioning back to school, particularly if they have slipped behind
academically? MS explained that transition plans have still yet to be
developed as the focus to date has been in delivering quality home
learning resources. Baseline assessments will be needed to identify any
gaps in progress and support children as appropriate. MS reflected that
it is still too early to determine the extent to which pupil progress will be
impacted – this will be heavily dependent on the level of support each
child has had at home and this does vary. The likely solution will include
accelerated learning and appropriate levels of differentiation.



BL asked – do you anticipate that some children will need to repeat the
year? MS reflected that this is unlikely as this would have a knock-on
impact on the admissions process.



DK asked – how prepared is the school in the event of reopening in
June, following the May half-term? MS advised that the school is
working based on the latest guidance from the Government/LA and
there has currently been no direction that the school will be reopening
in June at present. In the event of reopening, key areas of consideration
will include plans to support the numbers of children on site, ensuring
social distancing is in place. etc.



LW asked – what is the staff morale like during these challenging times?
MS reflected that staff remain focussed on supporting the children.
Some staff members are navigating challenging personal situations. The
SLT maintain good levels of contact and enable additional time off the
rota as needed. Daily staff briefings continue on site. Staff recently
created a photo montage to send a message to the children.
Parents/carers have been particularly generous sending in gifts for staff.
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DK asked – can you provide a summary of the home learning provision
that the school is currently providing? MS advised that this will be
explored in more detail in the Curriculum & Outcomes Committee
meeting, however, shared the following update:
o Home Learning Action plan is in place.
o Emphasis is on ensuring that no child ‘slips through the net’.
o The Inclusion Team have been proactively contacting those
vulnerable families that are not accessing Google Classroom.
o An extensive range of home learning resources is also available
on the website.
o A number of children are receiving paper copies of learning
resources, e.g. due to SEND or are without internet access.
o Google Classroom has now been set up and content is being
regularly uploaded by class teachers.



Governors expressed their thanks to MS and all the staff for their
efforts to deliver high quality home learning resources and other
support throughout the Covid-19 pandemic.

3.2 Draft Budget


SS shared the following update:
o

o
o
o
o
o
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The draft budget has been shared with Governors on the GVO
and was initially shared with the LA at the end of February – still
awaiting further feedback.
The draft budget is due to be submitted on 22nd May – no
significant changes are expected.
The budget will be reviewed at the Leadership & Management
meeting, which is now scheduled for 5th May.
Some savings are anticipated related to supply/certain costs.
There have been some lost lettings revenue from
Breakfast/Afterschool/Holiday clubs – approximately £30K.
However, this should be offset against savings from
agency/other costs.

CHAIR OF GOVERNORS ROLE
4.1 Governor Reappointment

Signature



Governors noted that JC’s role as a Parent Governor expired on 10th
April and considered JC’s request to transition onto a Co-opted
Governor role.



Governors agreed to appoint JC as a Co-opted Governor, for a 1 year
term ending on 27th April 2024.
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4.2 Chair Election Approach
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Governors considered the following NGA guidance on Chair/Co-Chair
appointments which has been received from Governors Support:



BH then outlined the Chair election process:
o The following Board roles are due for election: Co-Chair x 2 or
Single Chair.
o Governors to provide any nominations (including selfnominations) by 2nd June 2020.
o Elections to occur during the next FGB meeting, which is
scheduled for 9th June 2020.
o The Clerk will request any further nominations during the
meeting and enable each nominee with the opportunity to
speak, e.g. why they feel they would be a good fit for the role.
o Nominees will then withdraw from the room and remaining
Governors will discuss the candidate’s suitability.
o The Clerk will then invite the remaining Governors to vote.
o The Clerk will call nominees back to report the result.
o The election results will be reported in the meeting minutes for
a 1 year term.

OFSTED
5.1 Governors noted the following papers, which were distributed for
information only:
 Ofsted Report
 Ofsted Newsletter to Parents
No questions were raised.
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REPORTS FROM COMMITTEES
6.1 Chairs of Committee



Signature

LM directed participants to the minutes of 3rd March.
LM noted that subsequent to that meeting, a further meeting was held
on 21st April and minutes are yet to be drafted.
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LM explained that during the meeting Governors considered the decline
in admissions pupil numbers at both HJS and WHIS, which in line with
trends across Brighton & Hove.



LM shared a confidential update.



Finance update – outturn forecast of £231K, down from £240K at the
start of the year. Governors considered the 3 year budget, for which a
significant deficit is predicted – this will be explored in more detail at
the Leadership & Management meeting.

6.2 Safeguarding Board
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Governors reflected on the minutes of the last meeting on 27th February
2020 – no questions were raised.
Due to the Covid-19 pandemic, the meeting which was scheduled for
26th March had to be cancelled.
The next meeting is scheduled for Thursday 14th May 2020.

PARENT COUNCIL
7.1 Governors noted the following papers, which were distributed for
information only:
 Portland Road Parent Council – 7th Feb 2020
 Holland Road Parent Council – 27th Feb 2020
No questions were raised.
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GOVERNANCE
8.1 Governor Vacancies & Recruitment

Signature



Governor noted the following current Governor vacancies:
o Co-opted Governor – x3
o Parent Governor – x1
o LA Governor – x1



Governors noted that several expressions of expressions of interest for
the Co-opted Governor role had been received, however only one
candidate has as yet submitted a completed application.



Action 8.1.1 – Contact Co-opted Governor applicant to determine their
suitability for the role.



Due to the Covid-19 pandemic, Governors proposed delaying the Parent
Governor recruitment process to the Autumn Term.
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Action 8.1.2 – Confirm with Governor Support whether Parent
Governor recruitment process can be deferred to the Autumn Term.

BH



Action 8.1.3 – Follow up with Governor Support re the LA Governor
vacancy, with a view to identify potential candidates.

BH

8.3 Unassigned Governor Roles


Governors considered a number of unassigned Governor roles and
agreed the following appointments:
o
o
o
o
o
o
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Health & Safety – LM (interim)
SEND – AMW (interim)
Safeguarding – LM (interim)
Personal Development & Behaviour – DK
Data Protection – DK (interim)
Training – BL is considering the feasibility of performing this
role.



Governors considered whether Link Governors would need to attend
additional committees in order to report back following Governor Visits.



AMW committed to attend both the Leadership & Management and
Curriculum & Outcomes committees in the short term, by virtue of her
roles as Equalities & Diversity Governor and SEND Governor.



DK committed to report back on GDPR direct to FGB. DK will also
submit a copy of his Personal Development & Behaviour Governor visit
reports to both Leadership & Management and Curriculum & Outcomes
committees.



Governors noted the need to increase the membership of the
Curriculum & Outcomes Committee, which is currently under
represented.



Governors agreed to reassign Governor roles as new Governors are
appointed later in the year.

GOVERNOR VISIT MONITORING REPORTS
9.1 Governors noted the following papers, which were distributed for
information only:





Health & Safety – 5th March (HR)
English – 6th March (PR & HR)
Personal Development – 6th March
Equalities & Diversity – 9th March

No questions were raised.

Signature
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9.2 Governors considered Governor monitoring for the Summer Term. The
following discussion occurred:


LM noted that the Spring Term Maths visit had to be postponed, so this
is now due to be scheduled in the Summer Term.



Governors therefore identified the following areas of focus for Summer
Term Governor visits:
o
o
o

10

Maths – virtual meeting with Maths Leads to review action plan
and next steps for Autumn Term.
Home Learning – virtual meeting with Year Leaders
Safeguarding – SCR check with SBM.



MS proposed that Governor monitoring visits be agreed at Committee
level. Governors agreed.



AMW asked – does the Equalities & Diversity Link Governor role include
oversight of staff diversity issues as well? MS reflected that a staff
survey could be used to explore diversity issues. Governors also
reflected that it would be helpful to explore staff morale, directly
related to Covid-19. Governors agreed to explore this further during the
Leadership & Management Committee meeting.

POLICY REVIEW/APPROVAL
10.1 Sick Absence Management


Governors unanimously agreed to approve the Sick Absence
Management policy.

10.2 Child Protection & Safeguarding Policy – Covid-19 Addendum


Governors identified some minor corrections were needed to ensure
the policy was fully customised to HJS.



Subject to these amendments, Governors unanimously agreed to
approve the Child Protection & Safeguarding Policy – Covid-19
Addendum.

10.3 Virtual Attendance At Meetings Policy


Signature

Governors unanimously agreed to approve the Virtual Attendance At
Meetings Policy.
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HEALTH & SAFETY UPDATE
11.1 The following discussion occurred:
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JC asked – have any issues arisen following efforts to enforce social
distancing at HJS? SS confirmed that staff are working in isolation as
much as possible. The school is also proactively following guidelines
that have been shared by the LA and Government.



MS advised that the Public Health Risk Assessment document, which has
been included as a supporting paper, consolidates a range of health and
safety considerations and actions which the school has put in place in
response to the Covid-19 pandemic.



SS confirmed that the Holland Road site is currently completely closed
to staff and has already been deep cleaned.



SS also advised that a number of classrooms are not currently in use at
Portland Road, which have also been deep cleaned and closed off to
staff/pupils.

SAFEGUARDING UPDATE
12.1 The following discussion occurred:
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The next Safeguarding Board meeting is scheduled for 14th May.



As both schools are navigating a range of different and specific
safeguarding priorities, separate Safeguarding Board meetings will be
conducted for HJS and WHIS.



However, both schools will continue provide each other support as
needed.

TRAINING UPDATE
13.1 Governors noted the ‘Training Report & Analysis – March 2020’ document,
which was distributed for information only.
13.2 Governors also considered an eLearning resource from the NGA:

Signature



Learning Link gives access to a catalogue of online training modules to
help Governors develop their skills and knowledge. The modules reflect
the latest legislation, the Department for Education's Governance
Handbook and the Competency Framework for Governance.



Registration – https://nga.vc-enable.co.uk/Register
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14

ANY OTHER BUSINESS
14.1 NGA Business Continuity Advice


Governors noted the recent advice from the NGA, which enables
Governing Bodies to adapt committee meeting scope/priorities, due to
the unusual circumstances that have arisen during Covid-19 pandemic.



As such, the Chairs of Committees agreed to rationalise the Curriculum
& Outcome Committee agenda for the next meeting, with a view to
focus on core business.

14.2 Next Meeting


The next meeting is now scheduled for Tuesday 9th June 2020, 18:00

The meeting closed at 19:36.
ACTION SUMMARY
ITEM
2.1.1

OWNER
JC

8.1.1

LW

8.1.2

BH

8.1.3

BH

Signature

ACTION
Sign paper copies of the minutes from 11th February 2020
and leave in the school office FAO of BH.
Contact Co-opted Governor applicant to determine their
suitability for the role.
Confirm with Governor Support whether Parent Governor
recruitment process can be deferred to the Autumn Term.
Follow up with Governor Support re the LA Governor
vacancy, with a view to identify potential candidates.
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2020
th
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