MEETING OF
DATE & TIME
LOCATION
GOVERNORS PRESENT

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

Full Governing Body Meeting
Tuesday 7th July 2020, 18:00-20:00
Virtual Meeting - Zoom
1. Jo Corbett (JC) – Vice Chair
7. David Karp (DK)
2. Lisa Marshall (LM) – Co-Chair
8. Anne-Marie Williamson (AMW)
3. Maddie Southern (MS) – HT
9. Sarah Shaw (SS) – SBM
4. Louise Wilkinson (LW) – Co-Chair 10. Tim Pulham (TP)
5. Niamh O’Shea (NO’S) – AHT, PR
11. Ben Scott (BS)
6. Ben Lambert (BL)
6 (of 11) Governors (50%) needed for the meeting to be quorate. The
meeting was quorate.
Lorna Cummings (LC), Head of School – HR & Associate Member, Brad
Hollick (BHk), Prospective Governor
Belle Howard (BH)
None
Open

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of Last
Meeting

3. Co-opted Governor
Appointment
4. Head’s Update
5. Governance

6. Reports From
Committees
7. SEND Home Learning
Parents & Carers Survey
8. Governor Visit
Monitoring – Summer
Term
9. Policy Review
13. AOB

SUPPORTING DOCUMENTS
 2a. Extraordinary FGB Meeting Minutes (Pending Approval) – 1st
June 2020
 2b. [CONFIDENTIAL] FGB Meeting Minutes (Pending Approval) –
9th June 2020
 2c. [REDACTED] FGB Meeting Minutes (Pending Approval) – 9th
June 2020
 2d. FGB Action Log
 3. BHCC Co-opted Gov Application Form – Brad Hollick













4. Public Health England RA – 1st July 2020
5a. HJS Governance Self Review Survey Responses
5b. Governor's Newsletter - July 2020
5c. Covid-19 Staff Wellbeing Survey - July 2020
6a. [CONFIDENTIAL] DRAFT Chairs of Committees Meeting Minutes
– 2nd June 2020
6b. DRAFT Safeguarding Board (HJS Only) – 2nd July 2020
7. SEND Home Learning Parents & Carers Survey Results – June
2020
8a. Health & Safety Governor Monitoring Visit – Premises
Inspection (12th June 2020)
8b. Home Learning Governor Monitoring Report - 2nd July 2020
8c. Governor Monitoring Visits - Summer Term 2020
9. Homework Policy & Practice - Updated June 20
13. HJS Governance Meeting Dates 2020-21

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.
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#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LW opened the meeting at 18:06 with a warm welcome to participants. LW
particularly welcomed prospective Co-opted Governor, Brad Hollick. Governors
introduced themselves to BHk.
1.2 No participants were absent and there were no conflicts of interest
declared.
1.3 BH proposed the following item of new/urgent business – ‘Meeting format
for Governance meetings in the Autumn Term’.
2

MINUTES OF LAST MEETING
2.1 Approval


Governors reviewed the minutes from the last meetings on 1st June
2020 & 9th June 2020 (Confidential & Redacted).



Governors agreed that the minutes were a true and accurate record.
o

Action 2.1.1 – Sign paper copies of the minutes from 1st June
and 9th June 2020 and leave in the school office FAO of BH.

LW

2.2 Matters Arising


There were no matters arising.

2.3 Actions


Signature

Governors considered the following action from the previous meetings:

Date 20th October 2020

2



Governors agreed that all actions had been completed with the
following comments/exceptions:
o

Item 2.8.3 – Check whether Nviro cleaning staff receive
sickness absence pay. (SS)
Status – Closed: This action has been completed. SS confirmed
that Nviro staff receive sickness pay.

o

Item 2.9.1 – Include cleaning costs on the log for additional
costs to the school as a result of Covid-19. (SS)
Status – Closed: This action has been completed. SS advised
that she is tracking these costs on an ongoing basis.

o

Item 2.13.2 – Define the approach for supporting BAME
pupils/families, particularly with regards to conducting
individual pupil risk assessments.
Status – Pending: This action is yet to be completed. MS
reflected that guidance from the LA has been somewhat
delayed, however further details have now been received on
the Risk Assessment process for both staff and pupils.
AMW asked – how are BAME families identified? MS advised
that impacted families have been putting themselves forwards.
AMW asked – if a particular BAME family has not flagged
themselves to the school, is a risk assessment completed? MS
agreed that this process needs to be made more explicit.
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Action 2.3.1 – Draft and issue a letter targeted BAME
school stakeholders, outlining the BAME Individual
Risk Assessment process and ensure that this is
signposted on the website.
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o

Item 2.16.1 – Communicate to parents/carers the need for
pupils to tie back long hair/avoid wearing jewellery and ensure
this is clearly reflected in the pupil section of the Safety
Protocols document. (MS)

MS

Status – Closed: This action has been completed. MS advised
that KK has created a further communication video, which talks
through the pupil protocols in more detail.



Governors agreed that all actions had been completed with the
following comments/exceptions:
o

Item 8.1.1 – Check whether links to Google Classroom video
user guides are available on the school website. (NO’S)
Status – Closed: This action has been completed. NO’S advised
that she had spoken to Ben Esposito on this matter. Year
groups have shared Google Classroom (GC) user guides their GC
pages, rather than on the website, as teams felt this was not
needed. NO’S reflected that this approach will be revisited in
the Autumn Term.

o

Item 8.2.2 – Draft a parent friendly update on the home
learning survey results in the next parents/carers newsletter
on Friday. (MS)
Status – Closed: This action has been completed. MS advised
that this update was incorporated into a recent Parents &
Carers Newsletter. MS reflected that this was worded to
illustrate that the school has carefully considered feedback and
taken appropriate action.

TP joined the meeting at 18:21.
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CO-OPTED GOVERNOR APPOINTMENT
3.1 BH invited Brad Hollick to share brief summary of his experience and why he
would like to join the Board as a Co-opted Governor:


BHk introduced himself as follows:
o BHk has worked in the tourism industry for 20 years and
specifically at a well-known airline operator for the last 13 years.
o BHk has performed a range of roles including customer facing
positions, project/program management as well as his current
role as Onboard Experience Manager.
o BHk is particularly interested in becoming a Governor at a two
site school.
o BHk is excited to support the development of a large school.
o BHk’s skills include communication, relationship management as
well as an ability to adopt a pragmatic approach during times of
change.



Governors then introduced themselves to BHk.



BHk then (virtually) exited the meeting, whilst Governors deliberated.



Governors unanimously agreed to appoint BHk for a 4 year term as a
Co-opted Governor, through to 6th July 2024.



Governors then welcomed BHk back to the meeting and congratulated
him on his appointment.
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BH then outlined the following next steps:
o BH to advise Governor Support of the new appointment.
o BH to initiate on boarding administration activities, e.g. email
address set up, website updates, provision of access to online
induction training (NGA), share key information etc.
o SS to complete the DBS check process.
o LM to co-ordinate internal induction support, e.g. role overview,
committee allocation, GVO training, assign a buddy etc.
HEAD’S REPORT (Verbal Update)
4.1 MS shared a ‘Planning For September’ document on screen and provided
the following update:
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New guidance has now been received from the DfE, which is currently
being reviewed by the SLT and will be shared with staff.



The Local Authority (LA) shared their rationale behind the new approach
for September at the recent Hove Partnership Head’s meeting.



All pupils will be expected to return from September and the Risk
Assessment (RA) will be enhanced to reflect the new safety protocols
that will be in place to support this.
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The LA have established a local outbreak plan, which incorporates
guidance from Public Health.



The LA are expected to issue an updated model RA document.



One of the key principles will be to ‘minimise contact and maximise
distance’.



From a financial cost management perspective, schools have been
advised that the DfE will not support the additional costs which arise
from Covid-19 from September 2020, including cleaning and lost
income.



Social bubbles will be larger to include a whole class – it may also be
necessary to facilitate ‘year group bubbles’ for playtimes and lunch
breaks.



Key safety protocols will include:
o Staggered starts, finishes and breaks.
o One way system to minimise contact.
o Use of staff rooms to be minimised.
o It is accepted that within classrooms, some children will not be
able to maintain social distancing.
o Pupils will sit side by side (but not facing each other).
o Floors will remain taped to indicate social distancing measures.



The creation of ‘year group bubbles’ will enable teaching staff to have
adequate PPA time.



Some staff will need to cross bubbles, e.g. to support children on EHCPs.
However, the school will aim to reduce instances of this as much as
possible.



Food:
o Hot Food - The school is awaiting confirmation on the approach
for cleaning requirements for the canteen space – cleaning can
usually only be done at the start and end of service.
o As the PR site shares a canteen with WHIS, class based pack
lunches will likely continue at present.
o It may be feasible to introduce hot meals at the HR site.
o No food will be served at either breakfast or afterschool clubs.



Breakfast & Afterschool Clubs – the key issue will be limited space. It is
anticipated that this will only be open to Year 3 at PR and Years 3 and 4
at HR.



Remote learning will need to continue to be accessible in the event that
a bubble needs to be closed.
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There will be no assemblies.



The RA will need to be further developed for certain higher risk activities
such as PE and music.



There will be no trips in the Autumn Term and further guidance is being
sought for the rest of the academic year.



No Communal Events – Parents evenings will need be conducted
virtually. There can be no on site performances, e.g. nativity plays –
virtual options may need to be explored.



Attendance – the LA are co-ordinating a communication campaign,
which will include informational posters. Any families who continue to
shield will be exempt from fines due to poor attendance.

4.2 The following discussion then occurred:


BL asked – can you clarify what lost income includes? MS explained that
this primarily relates to lost income from clubs. Many clubs will still not
be able to set up at the school in September as they would be
insufficiently staffed to ensure social distancing/safety protocols could
be met.



LC reflected that the new approach should be feasible from an
organisational perspective.



DK asked – are the any plans to put together a parent friendly version of
the RA? LC explained that the Safety Protocols document has already
been developed and is on the website – this document is in a
parent/carer friendly format and incorporates the key elements of the
RA document. This will be updated and reissued shortly. MS reflected
that Keith Kelsey (Assistant Headteacher – PR) could develop a further
safety protocols video, to incorporate the key changes to the RA
document and further aid communication to parents/carers.
o

Signature

Action 4.2.1 – Explore the feasibility of Keith Kelsey developing
an additional safety protocols video for parents/carers.



MS reflected that attendance will be a key consideration moving
forwards. Many parents will be concerned about sending their child
back to school and the Inclusion Team will provide support as needed.
MS noted that the team have already contacted a number of families for
whom attendance is likely to be a key issue.



AMW asked – have any families requested a tour of the school to
support their child in preparing to return to school? MS confirmed that
SEND/vulnerable children from both PR and HR have completed a tour,
with support from their Learning Mentor. MS reflected that it may be
helpful to highlight this facility in a forthcoming newsletter.
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Action 4.2.2 – Highlight the opportunity to parents/carers that
their child can opt to conduct a tour of the school if they are
feeling particularly anxious or worried ahead of their return to
school.



TP asked – what have attendance levels been like since Year 6 returned
to school? MS advised that in excess of 100 Year 6 children attended in
the first week, whilst last week there were only 3 children not in school!
LC advised that similarly most Year 6 children have now returned and
bubbles typically have 13 (of a maximum of 15) children in them. LC
reflected that some families have, however, been out of the Hove area.



LM asked – what is the guidance on office spaces and staff rooms? MS
explained that these areas have a maximum number of staff in them at
any one time. The office team have a specific rota, which has been
reviewed in detail. LC reflected that in line with the new guidance, the
school will need to look at the ‘pinch points’ where staff gather. MS
noted that the staggered breaks/lunches will also reduce the amount of
traffic to staff communal areas. MS highlighted that the staff have
adapted very well and the Union Rep has been incredibly supportive.



MS noted that the staff survey has now been issued, which Governors
took the lead in developing.



LM asked – if we need to support those children at home who continue
to shield, will this be problematic? MS reflected that this will need to be
carefully managed. The approach adopted will need to be fit for
purpose and in particular will need to be compatible with the existing
Google Classroom platform.



BL asked – is there any way that schools within the Hove Partnership
could share learning resources, i.e. like a shared service, so that the
home learning burden can be shared? MS reflected that this idea
definitely has potential, though noted that some schools will be using
different learning platforms, so that may be a challenge.



Action 4.2.3 – Explore the feasibility of partnering with other schools
in the Hove Partnership to share home learning resources.

MS

MS

GOVERNANCE
5.1 Self-Review – Governor Impact 2019/20

Signature



LM reflected on the Self Review exercise that Governor completed in at
the Governors Away Day on 15th November 2019.



Governors agreed that it would be helpful to re-do this exercise in the
Autumn Term and that where possible this should be linked to the SDP.
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5.2 Governor’s Newsletter


Governors considered the draft Governor’s Newsletter, which was
distributed ahead of the meeting.



LM reflected that the newsletter needed to be amended in light of the
parent/carers feedback from the recent SEND survey – Governors
agreed that this needed to more fully recognise some of the challenges
encountered during the Covid-19 pandemic by some families.



Action 5.2.1 – Update the Governors Newsletter to include additional
verbiage related to the challenges encountered by parents/carers
during the lockdown period.

LM/LW

5.3 Governor’s Away Day – Autumn Term


MS reflected on the range of challenges that the school will need to
manage/navigate from the start of the Autumn Term



MS expressed a preference for the Governor’s Away Day to be
scheduled at the end of October, at the earliest.



Governors agreed to schedule the Governors Away Day in January, so
that it would be likely that Governors could meet in person.



AMW asked – what will be the focus of the Governor’s Away Day?
Governors agreed that the emphasis should be on:
o Self-Review – assessing the impact of the Governing Body.
o Strategic priorities moving forwards.
o Skills assessment and development



DK reflected that it would also be helpful to develop a Governor’s
Strategic Plan as output of the Away Day.



MS reflected that by scheduling the Away Day in January, the school will
have by then been able to implement its Covid-19 Recovery Plan. Also,
by having had all pupils back for a full term, the SLT will have had
adequate time to reflect and review.



Action 5.3.1 – Plan and schedule the Governor’s Away Day for January.

LM/LW

5.4 Governor Vacancies & Recruitment Update


Signature

LW noted the following current Governor vacancies:
o Co-opted x1
o Parent x1
o LA Governor x1
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LW advised that the school have now received multiple enquires
following the Co-opted Governor vacancy advert in Brighton & Hove
Magazine.



6

LW advised that she has been contacting those candidates who have
submitted an application and committed to share details of any
promising applications with the Governing Board.
REPORTS FROM COMMITTEES
6.1 Chairs of Committee


LM directed participants to the Chairs of Committee meeting minutes of
2nd June 2020 and shared the following update:
o LM advised that a primary focus of discussion during the
meeting was the PAN Reduction Proposal at WHIS, School
Road.
o LM explained that Governors at WHIS have written to the
Education & Skills Team at the Local Authority to raise their
initial concerns about the timing and scope of the proposal.



MS advised that subsequent to the above, a meeting was held between
LC, MS and Richard Barker (Head of School Organisation, Education &
Skills) today and shared the following update:
o Further to the initial proposal, the LA have determined that 5 of
the 16 schools that were initially in scope do not meet the
criteria to proceed, following a review by the Under Adjudicator.
o WHIS, School Road is therefore no longer in scope for the PAN
reduction proposal.

6.2 Safeguarding Board (HJS Only)


MS directed participants to the Safeguarding Board meeting minutes of
2nd July 2020 and shared the following update:
o The meeting was attended by LM (interim Safeguarding Link
Governor) and BL.
o The meeting was limited to Governors from HJS only, as HJS and
WHIS are currently navigating safeguarding issues that are
sensitive and unique to each school.
o There have been a marked increase in the number of referrals
reported in this period.
o

o
o
o
o

Signature

Discussion focussed on the team’s capacity for managing these
moving forward – with careful resource management, no issues
are expected.
The Risk Assessment document was considered.
The training approach for rolling out Safeguarding Training in
the Autumn Term was explored.
An update on attendance was received.
Details of a recent data breach was shared, which has since
been resolved.
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7

SEND HOME LEARNING PARENTS & CARERS SURVEY
7.1 Governors considered the results of the recent SEND Home Learning Survey
for SEND parents and carers. The following discussion occurred:

Signature



AMW asked – how many SEND pupils are there at the school? MS
advised, approximately 120. MS advised that of these 58 parents/carers
has completed the survey, so a relatively good level of response.



MS talked Governors through the Survey Results document and noted
that further analysis will also be completed by the Inclusion Team.



MS explained that not all families a contacted by phone at the same
level of frequency – this is managed based upon need.



MS noted that 90% of respondents advised that they have been reading
the Inclusion Newsletters.



LM asked – how did the Inclusion Team feel about the survey results?
MS reflected on the need for the team to have ‘broad shoulders’ as it is
difficult to please everyone. Given that the Inclusion Team have yet to
complete their fully analysis, it is difficult draw out significant insights at
this stage.



LC reflected that the Inclusion Team do welcome the feedback from
parents/carers and they are keen to unpick the constructive feedback
received.



LM reflected on the need to reconsider the way in which questions are
phrased, e.g. ‘have you needed a phone call?’ rather than ‘have you had
a phone call?’



MS noted that Google Classroom (GC) is a challenging platform for SEND
pupils to use. AMW agreed and noted that her younger children have
needed support, so it is not surprising that SEND pupils have struggled
with it.



MS reflected that the school had to make a choice on the school’s
learning platform at relatively short notice following lockdown. MS
noted that in hindsight, Seesaw may have been a more suitable
platform for lower KS2 and SEND pupils.



LC explained that it is not possible to fully replicate a classroom
experience within an online learning platform. It also took a while for
pupils and parents to learn how to navigate GC. For some, the challenge
of becoming familiar with the platform has led to come frustration,
particularly for those parents who have been trying to work from home,
whilst trying to support their child.

Date 20th October 2020

11

8



AMW reflected that whilst Seesaw is very useful friendly, it has both
strengths and weaknesses as a learning platform.



BL noted that a parent/carer had indicated that they would like to be
contacted by Governors. MS advised that as the survey was
anonymous, this was not possible.



MS explained that the Maths Team created a range of personalised
maths resources for those pupils who fall into the lowest 6% of ability.



DK asked – is the school planning to use Seesaw as the platform for all
differentiated SEND learning? MS explained that Seesaw has still yet to
be rolled out at the school, pending teacher training. Therefore, a
decision on the platform for differentiated SEND learning resources is
yet to be confirmed.



NO’S explained that WHIS have not utilised all of the interactive features
on Seesaw thus far. WHIS teaching staff have been through a similar
learning journey as HJS in rolling out their online learning platform.
WHIS have therefore been sharing their knowledge and experience with
the school as HJS now begin to roll out Seesaw to the incoming Year 3
pupils.



LW asked – is there any value in the school speaking with local
secondary schools to share best practice on the use and application of
GC? MS reflected that this could be helpful. JC reflected that the GC
chat feature has been very helpful and popular at HJS, however
Blatchington Mill Secondary School opted to deactivate this
functionality.



JC shared an update on a recent Sussex Coast Teaching Alliance
meeting, where participants shared their experiences on a range of
learning platforms.

GOVERNOR MONITORING VISITS – SUMMER TERM
8.1 Health & Safety Monitoring Visit



LM directed participants to the ‘Health & Safety Governor Monitoring
Visit Report’ from 12th June 2020.
LM explained that the visit focussed on the following areas:
o
o
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Premises Inspection
Covid-19 Safety Protocols

LM advised that she conducted an onsite visit at both HR and PR and
noted the significant amount of work the school has done to implement
a range of safety protocols throughout both sites.
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8.2 Home Learning Monitoring Visit


DK directed participants to the ‘Home Learning Governor Monitoring
Report’ from 2nd July 2020 and shared the following update:
o

o

o



DK highlighted the following key areas for consideration:
o

o

o

o
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DK noted that there was a degree of uncertainty about how the
provision will be managed from September, pending further
Government guidance.
Home Learning will likely need to continue in some capacity,
e.g. for children who continue to shield or in the event of a
bubble needing to close.
As such, the ability for immediate access to the home learning
platform is critical.

Need to manage parent/carer expectations on how the
platform and home learning provision will be managed.
Parents/carers have adopted different approaches to home
learning for their children, which has so far been encouraged by
the school. The impact was minimised this year as all children
had nearly completed two-thirds of the school year prior to the
start of lockdown. However, from the start of the next
academic year, it will be more important from the school’s
perspective for parents/carers to adopt a more consistent
approach to following the curriculum.
From parents/carers perspective, they now have higher
expectations than they did in March/April about the quality and
consistency of the home learning provision. However, at the
same time, teachers have ever-decreasing time available to
deliver this, due to the wider reopening of the school planned
in September. This is a strategic challenge that will need to be
monitored.
It is difficult to replicate the real classroom experience in a
virtual environment, e.g. for Maths No Problem, Reading-intoWriting and peer to peer work in Reading. The approach for
delivering content related to these areas will need to be
carefully worked through if a significant amount of home
learning is to continue.
Need to ensure a consistent level of provision between
teachers. Further follow up work is needed, with an emphasis
on consistency, balanced with creativity and autonomy.

BL asked – will there additional funding to increase the level of the
home learning provision? MS advised that there would not be, however
there will be additional funding for tutoring interventions.
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MS reflected that a key priority for teaching staff will be assessment for
learning (AFL), which will enable them to determine how interventions
will be managed once children have returned.



MS explained that the guidance from the DfE is that pupils should not be
immediately tested upon their return to school. The DfE have indicated
that schools are able to reduce their level of curriculum provision to
enable focus on core subjects, however HJS are aiming to avoid this if
possible. MS reflected that the school will need to be strategic in its use
of how the additional funding is utilised.

8.3 Forthcoming Governor Monitoring Visits


The following monitoring visits are scheduled later in the Summer Term:


9

Safeguarding: SCR Check, Safeguarding Audit & CPOMS Review (9th
July) – LM
 SEND: Home Learning & Y6 Onsite Provision (13th July) – AMW
POLICY REVIEW/APPROVAL
9.1 Homework Policy & Practice


LC advised that the Home Work Policy has been amended to include a
range of updates to home working practice. LC also explained that a
separate Remove Learning Policy is also under review.
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Governors considered the Homework Policy & Practice, which was
distributed ahead of the meeting and agreed to approve.
HEALTH & SAFETY UPDATE

11

10.1 SS advised that there are no significant updates.
SAFEGUARDING UPDATE
11.1 MS shared the following update:


The Risk Assessment (RA) will be updated to include amended
Safeguarding section – once updated, this will be distributed to
Governors for review.
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The Hove Partnership schools have all agreed that once updated to
incorporate the latest guidance, RAs will be sent to the Local Authority
for review.
TRAINING UPDATE
12.1 Governors reflected on the new interactive/blended learning model from
Governor Support. The Headteacher Appraisal training course held earlier today
followed this new training model.
12.2 BH reminded Governors to register for access to The Key using this link –
https://my.thekeysupport.com/invite/383233383630/
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ANY OTHER BUSINESS
13.1 Governance Meetings – Autumn Term


Governors agreed that all Governance meetings in Autumn 1 would be
conducted virtually.




Governors also agreed to review the format for Autumn 2 before the
half term break.
Governors considered the Governance Meeting Dates for 2020-21.



The next FGB meeting is scheduled for Tuesday 20th October 2020.

13.2 Black Lives Matter Movement


LW reflected on the BLM movement and the need to explore
opportunities to increase diversity in the curriculum and other elements
of school life.



Action 13.2.1 – Explore the feasibility of incorporating BLM/diversity
into the wider curriculum and other aspects of school life.



MS advised that Ben Esposito and Kim Greggory are scheduled to attend
Diversity Training on Friday – there are also plans to set a Diversity
Working Party.



LC reflected that a number of staff are keen to maintain the momentum
of the BLM movement, particularly with regards to opportunities to
develop the PSHE and RE curriculum.



MS noted the recent positive feedback from parents/carers regarding
the diversity resources included on GC and within the recent Inclusion
Newsletters.

AMW/
LW

The meeting closed at 19:53.
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ACTION SUMMARY
ITEM
2.1.1

OWNER
LW

2.3.1

MS

4.2.1

MS

4.2.2

MS

4.2.3

MS

5.2.1

LM/LW

5.3.1

LM/LW

13.2.1

AMW/LW
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ACTION
Sign paper copies of the minutes from 1st June and 9th June
2020 and leave in the school office FAO of BH.
Draft and issue a letter targeted BAME school
stakeholders, outlining the BAME Individual Risk
Assessment process and ensure that this is signposted on
the website.
Explore the feasibility of Keith Kelsey developing an
additional safety protocols video for parents/carers.
Highlight the opportunity to parents/carers that their child
can opt to conduct a tour of the school if they are feeling
particularly anxious or worried ahead of their return to
school.
Explore the feasibility of partnering with other schools in
the Hove Partnership to share home learning resources.
Update the Governors Newsletter to include additional
verbiage related to the challenges encountered by
parents/carers during the lockdown period.
Plan and schedule the Governor’s Away Day for January.
Explore the feasibility of incorporating BLM/diversity into
the wider curriculum and other aspects of school life.
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