MEETING OF
DATE & TIME
LOCATION
GOVERNORS PRESENT

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

Full Governing Body Meeting
Tuesday 8th December 2020, 18:00-20:00
Virtual Meeting – Zoom
1. Lisa Marshall (LM) – Co-Chair
8. Sarah Shaw (SS) – SBM
2. Louise Wilkinson (LW) – Co-Chair 9. Brad Hollick (BHk)
3. Jo Corbett (JC) – Vice Chair
10. Ben Scott (BS)
4. Maddie Southern (MS) – HT
11. Nargis Miah (NM)
5. David Karp (DK)
12. Nicola Lord (NL)
6. Anne-Marie Williamson (AMW)
13. Niamh O’Shea (NO’S) – AHT, PR
7. Ben Lambert (BL)
7 (of 13) Governors (54%) needed for the meeting to be quorate. The
meeting was quorate throughout.
Lorna Cummings (Head of School – HR & Associate Member), Suzy
Heritage (Prospective Local Authority Governor)
Belle Howard (BH)
None
Closed

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of Last
Meeting
3. Governor
Appointments
4. Head’s Update

6. Staff & Headteacher
Pay
7. Governor Monitoring
Visits

8. Reports From
Committees
9. Equality & Diversity

Signature

SUPPORTING DOCUMENTS
 2a. FGB Meeting Minutes – 20th October 2020 (Pending Approval)
 2b. FGB Action Log
 3a. LA Governor Application Form - Suzy Heritage
 3b. LA Governor Appointment Procedure
 4a. SPA Autumn Term Meeting #1 - 7th Oct 2020
 4b. SPA Autumn Term Meeting #2 – 26th Nov 2020
 4c. Attendance Report – Week 12
 6a. HJS Career Expectations 2020-21
 6b. Appraisal Policy 2020-21 (Already Approved)
 7a. Governor Monitoring Visits – Autumn Term 2020
 7b. Safeguarding Link Governor Monitoring Visit – 5th Nov 2020
 7c. Data Protection Link Governor Monitoring Visit - 22nd Oct
2020
 7d. Health & Safety Link Governor Monitoring Visit – 13th Nov 2020
 7e. Behaviour Link Governor Monitoring Visit - 9th Oct 2020
 7f. Maths Link Governor Monitoring Visit – 14th Oct 2020
 7g. Finance Link Governor Monitoring Visit - 22nd Oct 2020
 7h. English Link Governor Monitoring Visit - 4th Nov 2020
 7i. Home Learning Governor Monitoring Visit - 4th Nov 2020
 8a. DRAFT [REDACTED] Chairs of Committees Minutes – 10th Nov
2020
 8b. DRAFT Joint Safeguarding Board Minutes – 26th Nov 2020
 9a. Anti-Racist School Action Plan – Nov 2020
 9b. DRAFT BHCC Anti-Racist Schools Strategy For Engagement V1
 9c. DRAFT Guide Recruitment & Retention of Diverse Boards
 9d. DRAFT Trans Inclusion Action Plan - 7th Dec 2020
 9e. [Information Only] Trans Inclusion Schools Toolkit - V4 For
Consultation
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AGENDA ITEM
10. Policies

12. Training &
Development Update

SUPPORTING DOCUMENTS
 10a. Governor’s Code of Conduct – Nov 2020
 10b. Governor Visits Policy – Nov 2020
 10c. Pay Policy – 2020-21
 10d. Remote Learning Policy – Nov 2020
 10e. HJS Missing Child Policy & Procedures - Nov 2020
 10f. Child Protection and Safeguarding Policy and Procedures for
Schools - Dec 2020
 12. Training Report & Analysis - Dec 2020

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.

#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LW opened the meeting at 18:02 with a warm welcome to participants. LW
particularly welcomed newly appointed Parent Governor, Nicola Lord and
prospective LA Governor, Suzy Heritage. Governors introduced themselves.
1.2 BH requested that the meeting be recorded for ease of drafting minutes, by
utilising the record function available in Zoom. BH confirmed that the recording
would be deleted once the minutes had been drafted. All participants agreed.
1.3 All participants were in attendance so there were no apologies.

2

1.4 There were no conflicts of interest declared.
MINUTES OF LAST MEETING
2.1 Approval


Governors considered the minutes from the last meeting on 20th
October 2020. Governors agreed that the minutes were a true and
accurate record.

2.2 Matters Arising


There were no matters arising.

2.3 Actions


Signature

Governors considered the following actions from the previous meeting:
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Governors agreed that all actions had been completed with the
following comments/exceptions:
o

3

Item 5.1.1 - Communicate with staff at a forthcoming staff
briefing about GDPR requirements and expectations with
regards to pupil confidentiality, in the event of a full/partial
lockdown. Supplement this update with a staff memo. (MS)

Status – Closed: This action has been completed. MS also
advised that SS has now met with DK for the GDPR Governor
monitoring visit. Additionally, a briefing has now been held with
parents and carers, which included sharing the recently updated
Code of Conduct document.
GOVERNOR APPOINTMENTS
3.1 Parent Governor


BH shared the following update:
o

The ballot for the Parent Governor place on the Governing Body
closed at 12.00pm on Monday 23rd November 2020 and the
confirmed results are as follows:

o

There were 4 votes cast for candidates that were either late
returns or void due to a paper vote being incorrectly completed.

o

Consequently, Nicola Lord has been elected to the Hove Junior
School Governing Body as Parent Governor for a 4-year term,
effective 23/11/2020.

3.2 Local Authority Governor

Signature



BH advised that the LA Governor Panel, made up of 3 cross-party
councillors and the Assistant Director, Families, Children & Learning
(Education & Skills), have agreed to nominate Suzy Heritage for
appointment as the LA Governor at Hove Junior School.



BH then invited SH to share brief summary of her experience and why
she would like to perform the role.



SH introduced herself as follows:
o SH works for a neighbouring LA as an Assessment Manager for
KS1/KS2 – her role enables her to work cross county with BHCC.
o SH is a former teacher and is keen to provide support to HJS.
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SH then (virtually) exited the meeting, whilst Governors deliberated.



BL asked – did the LA specifically allocate SH to HJS or did she express a
preference for the school? JC noted that per her application, SH had
expressed a preference to work with a larger school and was particularly
interested in HJS due to its split site structure.



LM reminded Governors that in looking for a LA Governor, the Board
had been keen to strengthen its safeguarding oversight and primary
education expertise, which SH would be able to support.



Governors unanimously agreed to appoint SH for a 4 year term as a
Co-opted Governor, through to 7th December 2024.
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BH then outlined the following next steps:
o BH to advise Governor Support of the new appointment.
o BH to initiate on boarding administration activities, e.g. email
address set up, website updates, provision of access to online
induction training (NGA), share key information etc.
o SS to complete the DBS check process.
o LM to co-ordinate internal induction support, e.g. role overview,
committee allocation, GVO training, assigning a buddy etc.
HEAD’S UPDATE - VERBAL
MS shared the following verbal update with Governors:
4.1 Staffing


1 shielding staff member has returned to work following lockdown and
changes to Tier 2.

4.2 Exams & Other Assessments
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The DfE has published a press release about changes to summer exams
and primary school tests, which recognises the difficulties that primary
schools are facing in light of the ongoing disruption caused by Covid-19.



Therefore, we have altered our approach to the 2021 national
curriculum assessments, and will focus on the most important summer
assessments for schools, pupils and parents.



For 2021, the DfE have:
o Removed the KS2 English grammar, punctuation & spelling test.
o Removed the requirement to make and report teacher
assessment judgements for Science at KS2.
o Delayed the statutory introduction of the multiplication tables
check – schools may choose to take part on an optional basis.
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Extended the timetable variation periods for KS2, to allow
schools greater flexibility if pupils cannot take the tests on the
scheduled dates because of Covid-19 disruption.
Removed the requirement for schools to submit applications for
pupils who need additional time in KS2 tests, or notifications
that they used an aid (such as a scribe or word processor).

As such, only the following statutory assessments will continue in 2021:
o KS2 English Reading and Maths tests.
o KS2 Teacher assessment (excluding Science).

4.3 Preparation For Christmas Holidays


Public Health England is shortly due to confirm the date when no further
action will be required from a school, following a confirmed case linked
to the school. This is likely to be the end of Wednesday 23rd December
for most cases.



When a confirmed case is identified there will still be a need to identify
close contacts using the school’s information.



A letter will be going out to parent/carers on Monday 14th December to
notify them that in the case of a confirmed case they must contact the
school. This will enable the school to notify close contacts and for
pupils/staff to isolate if needed.

4.4 Covid-19 Winter Grant – FSM Pupils


At the Policy & Resources Committee on 3rd December, BHCC agreed to
issue supermarket food vouchers to the value of £25 per week to all
families with eligible children both in the Christmas holidays and
February half term.



There is sufficient funding within the grant allocation to cover what is a
larger allocation than was originally expected.



The funding grant is limited and therefore all education establishments
are asked to ensure that they only provide details for those children
who are in receipt of free school meals.

4.5 Attendance
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Overall school attendance for Autumn was 98% (PR – 98%, HR – 98%).



There was no difference in attendance for girls and boys, with both girls
and boys at 97%.



SEND pupils were 1.5% lower than non-SEND pupils at 96.2% in
Autumn.
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Pupil Premium pupils had 95% attendance in autumn, which was 2%
less than non-Pupil Premium pupils.



There was no difference in attendance between EAL and non-EAL pupils
either at 97%.



Pupils with persistent absence overall attendance is at 83% with non-PA
at 98%.



The Family Coaching Team is working with persistent absence families.



The Inclusion Team/Senior Learning Mentor is working 1:1 with families
to support wellbeing and put in place attendance plans.

4.6 IQM


MS directed Governors to the full IQM Report, which has been shared
on the school website.



The school had a second successful IQM review and continues to retain
its status as a ‘Centre of Excellence’.



If again successful in securing it’s IQM next year, HJS will potentially
have the opportunity to become a flagship school for the South East.

4.7 Agreed Targets For 2020/2021


Target 1 – To improve communication and engagement of all parents
and carers post COVID-19, particularly in SEND parents- allowing for
joint working towards accelerated progress for pupils with SEND.



Target 2 – Staff pedagogy in understanding early reading and writing
acquisition enables them to ensure that all pupils including those with
SEND make good progress in targeted intervention and that this has
impact on wider writing progress.



Target 3 – To ensure that Hove Junior staff feel confident to identify
SEND needs and to use the range of guidance.



Target 4 – All stakeholders to have mutual respect for and tolerance of
different faiths, beliefs and diversity and that this is represented and
championed across the school community.

4.8 Wellbeing


Signature

The December Staff Survey has been sent to all stakeholders and the
analysis will be completed next week.
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Performance Management target in place for all staff linked to
wellbeing – examples have been shared at the Leadership &
Management Committee.



A Wellbeing monthly newsletter has distributed to staff and shared with
Governors.



Additional drop in time to talk has been identified fortnightly for staff to
access run by Head of School/Headteacher.



LC added that the Wellbeing Newsletter has been well received by staff
and the drop-in sessions have generated some useful and supportive
discussion.

4.9 School Development Plan


Reports from recent School Partnership Advisor (SPA) virtual visits with
Simon Chandler have been shared with Governors.



These focus upon curriculum recovery, staff wellbeing, Quality First
Teaching (QFT) and diagnostic support. Both reports are very positive
overall.



The Spring Term SPA visits will focus beyond the SDP, where Simon will
work more closely with staff beyond the Senior Leadership Team.

4.10 Governor Discussion
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The following discussion then occurred:
o

Governors expressed thanks to MS, the SLT and all staff for the
successful IQM result, as well as all of their hard work this
term.

o

LM advised that she and LW met with the IQM inspectors, who
noted the work that the school were already doing on
developing its anti-racist school strategy and action plan.

o

LM also noted that the SLT had been particularly proactive on
staff wellbeing, which was particularly timely given that this has
been a challenging term for all staff.

o

DK asked – are there any pupils who are currently shielding at
present? If so, what is being done to support them? MS/LC
confirmed that there are no pupils currently shielding at either
the PR or HR sites.

Date 9th February 2021
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GOVERNANCE
5.1 Governor’s Away Day


LW confirmed that the Governors Away Day has been scheduled for
Friday 29th January 2021 (14:00-17:00) and will be a virtual meeting.



LW advised that the agenda is being finalised, but will include:
o
o
o
o

Skills Audit
Board Self Review
Strategy for the Governing Board
Anti-Racist School Action Plan

5.2 Governor Vacancies
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LW advised that following Tim Pulham’s resignation from the Governing
Board, there is currently a Co-opted Governor role vacant.



LW also advised that her term of office as a Parent Governor is due to
expire on 16th March 2021.



Subject to Board appointment, LW will therefore transition into the
open Co-opted Governor role in March, creating a Parent Governor
vacancy.



LW noted that the output of the skills audit in January will help the
Board identify priority skills to target in forthcoming Governor
recruitment.

STAFF & HEADTEACHER PAY
6.1 Introduction


Signature

BH outlined the following approach to Governors:
o

Staff Pay – MS would be providing a brief update on the staff
PMP process and summary pay recommendations that took
place in the Summer Term. Governors would then need to
formally approve these (on a retrospective basis).

o

HT Pay – LM/LW would be providing an update as output of the
recent HT Appraisal Panel meeting, with a view to outline the
HT pay recommendation. Governors would then need to
formally approve this.

o

Pay Committee, HT Appraisal Panel & Review Officer 2020-21 –
the Board would then need to appoint Governors to these
roles/committees.
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8

6.1 Staff Pay Decisions


NO’S and SS (virtually) left the meeting.



A confidential discussion occurred.

6.2 HT Pay Decisions


MS and LC (virtually) left the meeting.



A confidential discussion occurred.



MS, LC, NO’S and SS returned to the meeting.



LW/LM expressed heartfelt thanks to staff and MS for all of their hard
work over the last academic year.

6.3 Headteacher Appraisal Panel


Governors agreed to appoint the following Governors to the
Headteacher Appraisal Panel for 2020-21:
o LM – Co-Chair of Governors
o LW – Co-Chair of Governors
o JC – Vice Chair of Governors

6.4 Review Officer


Governors agreed to appoint AM (Vice Chair of Curriculum &
Outcomes Committee) as Review Officer for 2020-21.



AMW asked – should I participate any of the HT Appraisal or Pay
Committee meetings? BH confirmed that AM should not attend these
meetings so that she can remain entirely independent of this process.

6.5 Pay Committee


Governors agreed to appoint the following Governors to the Pay
Committee for 2020-21:
o JC – Vice Chair of Governors
o DK – Chair of Curriculum & Outcomes Committee
o BHk – Finance Link Governor



LM advised that the Pay Committee will meet twice per annum as
follows and report back to the Board:
o Teacher/Support Staff pay decisions – July/September
o Headteacher pay decisions – September/October

6.6 LM expressed thanks to BH for her advisory support on the Headteacher
Appraisal Panel, Pay Committee and Review Officer functions of the Board.

Signature
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GOVERNOR MONITORING VISITS
7.1 Introduction


LW expressed thanks to staff and Governors for the monitoring
conducted in the Autumn Term.



LW explained that the following statutory Governor monitoring updates
would be considering during the meeting today:
o
o
o



LW explained that reports from the following Governor monitoring visits
were included as papers for information only and would be addressed
instead at committee level:
o
o
o
o
o
o
o



Safeguarding Link
GDPR Link
Health & Safety

Maths
English
Home Learning
Pupil Voice
Behaviour
SEND
Finance

Action 7.1.1 – Discuss and agree how to manage follow-up questions
raised as output of Governor monitoring visits at the next Chairs of
Committees Meeting on 5th January 2021.

LM/LW

7.2 Safeguarding Link Governor


LM directed participants to the Safeguarding Link Governor Monitoring
Report of 5th November 2020, when she met (virtually) with SS and the
PR & HR Inclusion Managers.



LM then shared the following update:
o

LM met with SS to review the Single Central Record (SCR):






Signature

There have not been any significant changes this last
academic year, as there has been limited recruitment at
the school.
LM considered the frequency that the SCR is checked
and who it is checked by.
LM reviewed access and password controls for the SCR
document.
LM considered the management of records for third
parties who come on site at HJS, e.g. Hayes (supply
staff) and Caterlink (caterers).
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LM reflected on equalities issues related to low income
volunteers, who may have limited access to their
documents/records and considered the potential
barriers this may create in terms of completing the
required checks in the SCR. No barriers/issues have
however been raised to date, but this will continue to
be monitored.

o

Website – LM and SS also discussed the DfE requirements on
what needs to be published on the school website and validated
that statutory requirements were being met.

o

DBS Renewal Checks – SS is undertaking a review of DBS checks
for all staff over a 5-year period, starting with the oldest DBS
records first. Whilst there is no legal requirement to renew DBS
checks, this is considered best practice. Due to the size of the
staffing population, this process will generate a sizeable cost.

o

Safeguarding Audit – this tool is updated on an annual basis,
leveraging a template from the LA. The tool outlines the
safeguarding standards to be met and reports on evidence,
comments and planned actions, along with associated RAG
ratings. The LA have provided guidance on trends related to
child protection, which enables the school to respond with
appropriate training.

o

Covid-19 Response – the school have responded well to the
challenges presented by the pandemic. HJS have been
proactive in reflecting, learning and adapting as needed. This
includes proactively contacting vulnerable families to ensure
access to Google Classroom and ensuring robust processes are
in place in the event of needing to close a bubble or the wider
school. The Inclusion Team have worked closely with vulnerable
families to identify any additional support needs, e.g. sending
home paper copies of learning packs.

o

CPOMS – this is the safeguarding and child protection system of
record at the school. LM clarified that whilst it is not her role to
review/check the CPOMS systems, she had been reassured that
the system is being appropriately used at the school.

o

Prevent Training – this needs to be renewed for Governors.

o

Policy Schedule – LM advised that she will be meeting with BH
to discuss next steps for ensuring this is fully up-to-date.

AMW reflected on recent her SEND Governor Monitoring Visit and
advised that a key item of discussion was staff confidence in using
CPOMS to record updates.

Date 9th February 2021
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AMW noted that some staff are not regularly recording incidents in
CPOMS and asked – is further staff training needed on CPOMS? LM
noted that CPOMS training was delivered by the Inclusion Team during
the Inset Day at the start of the Autumn Term. AMW suggested that
this training should be delivered on an annual basis.

7.2 GDPR Link Governor


DK directed participants to the GDPR Link Governor Monitoring Report
of 22nd October 2020, when he met (virtually) with SS. DK then shared
the following update:
o

Intent – It is important for all staff to be fully aware of what
constitutes personal data and any associated risks. Most staff
are very careful in managing protected special category data,
e.g. medical or assessment data. However, it is also important
for staff to be mindful that even a pupil’s name is protected
data, e.g. should a pupil’s full name be linked to the school in
the public domain, this would create a safeguarding risk.

o

Implementation – There is a comprehensive GDPR Action Plan
in place to ensure the school is compliant in its data protection
obligations. SS is fully trained in GDPR requirements, however,
noted that it would be prudent for a delegate to also receive
this training so that they can provide cover in her absence.

o

Impact – the school was due to have a GDPR audit this year,
however, this was deferred due to the Covid-19 pandemic. This
therefore needs to be rescheduled.

o

Governing Body Responsibilities – the Board has overall
responsibility for GDPR, so it is important that the GDPR Link
Governor reports to the Board on an annual basis. Governors
also need to be aware of their GDPR responsibilities.

o

Governor GDPR Data – It is important to be mindful of how
sensitive Governor data is stored/shared, e.g. new Governor
applications.



Governors agreed that the Board would receive an annual report on
GDPR moving forwards.



Governors reflected on the storage of sensitive Governor documents,
emails and personal data.
o

Signature

Action 7.2.1 – Explore in more depth how Governor data is
stored and managed.
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BL asked – in school newsletters and other publications, are pupil’s full
names published? SS confirmed that that were not – just first name and
first initial of surname.



AMW noted that parent/carer survey results often included personally
identifiable information about specific pupils. Governors agreed that
parent/carer surveys should be redacted prior to these being shared
with the Board.

7.3 Health & Safety Link Governor


BL directed participants to the Health & Safety Link Governor
Monitoring Report of 13th November 2020, when he met (virtually) with
the PR & HR Office Managers. BL then shared the following update:
o

The meeting included a virtual site tour and the key focus was
on determining whether both school sites were Covid-19
Secure.

o

No significant issues were identified and health and safety
practice is robust.

o

Portland Road:
 A lack of storage space on site at PR could potentially
cause health & safety/access issues – as a result,
storage space is being used at the HR site to store
certain PR related items.


Some ventilation issues have been identified, which
causes some classrooms to feel very warm in hot
weather. However, the expected cost of building works
to overcome this likely to be unviable.

o

8

Holland Road:
 HJS are changing suppliers for the lift maintenance
contract – the annual service is overdue as result, but
this will be undertaken as soon as the new supplier is in
place.
REPORTS FROM COMMITTEES
8.1 Chairs of Committees


LM directed participants to the Chairs of Committees meeting minutes
of 10th November 2020 and shared the following update:
o

o

Signature

Governors considered the proposal from WHIS to hold just one
Joint Safeguarding Board per annum – this item remains under
discussion.
Governors received a Covid-19 update from MS.
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13

o
o
o
o

Governors considered approach and funding for cleaning on site
at PR and HR moving forwards.
Governors discussed the approach for the forthcoming
Governor’s Away Day in January.
Governors reviewed the Code of Conduct document (which is
due for approval later in the meeting).
Governors considered the schedule of forthcoming partnership
meetings.

8.2 Joint Safeguarding Board
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LM directed participants to the Joint Safeguarding Board meeting
minutes of 26th November 2020 and shared the following update:
o This was the first Joint Safeguarding Board meeting since
January, as both schools opted to conduct meetings separately
during the lockdown period.
o Governors considered the Safeguarding Reports for both WHIS
and HJS, which included a review of referrals and outcomes.
o Governors agreed to defer discussion of the two HJS and WHIS
proposals on how to manage Joint Safeguarding Board meetings
moving forwards – this will now be discussed on 28th January
2021.
o Governors considered an ongoing issue related to the transfer
of CPOMS data from KS1 to KS2 – since the meeting, GDPR
guidance has confirmed that full records for all pupils can be
transferred from WHIS to HJS.
o Governors also considered the Safeguarding and GDPR Link
Governor Monitoring Reports.

EQUALITY & DIVERSITY
9.1 Anti-Racist School
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AMW directed participants to the ‘BHCC Anti-Racist School Strategy For
Engagement’ and ‘HJS Anti-Racist School Action Plan’ documents,
which were distributed ahead of the meeting.



HJS Anti-Racist School Action Plan:
o

A priority aim for the school is to progress some of the key
learnings from the BLM movement earlier this year.

o

The action plan acknowledges that systemic racism has been
amplified by the Covid-19 pandemic, whilst recognising the link
between poverty, poor health and racism.

o

An Anti-Racist Working Party has been established, which is
made up of staff, SLT and Governors.

Date 9th February 2021
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o

The action plan is a live document, which continues to be
developed.

o

The action plan statement of intent is: ‘For Hove Junior School
to become an Anti-Racist School, providing an anti-racist
education and challenging race inequality, so that we can
provide the best possible teaching for all our children and every
child can thrive. Helping us to build an anti-racist community.’

o

Participants of the Working Group continue to leverage the
‘Padlet’ ideas sharing tool, which already consolidates a wide
range of ant-racist school related discussion resources.

o

The action plan links closely with other existing inclusion related
activity at the school, e.g. Schools for Sanctuary.

o

A useful resource that has been used in developing the action
plan is the ‘National Education Union Anti-Racism Charter’.

o

A key next step will be to conduct an anti-racist school audit and
define associated actions. Actions will be aligned to 7 key areas,
as detailed in the draft BHCC Anti-Racist School Strategy
document:
 Training for staff
 Diversifying and decolonising the Curriculum
 Dealing with racist incidents and issues raised
 School policies
 Racial literacy for pupils
 BAME pupil, parent and carer support
 BAME staff recruitment and retention

o

BHCC have appointed a Racial Equality Consultant who is also a
specialist in education and is partnering with the LA develop
their Anti-Racist School Strategy – the draft document is
currently under consultation with schools across the city.

o

Feedback following the consultation process with be considered
by a the BHCC Anti-Racist School Strategy Team.

o

Training:
 Racial Literacy Training – this is now available on BEEM,
which AMW, DK and LM have already attended. MS will
also be attending the Headteacher’s session tomorrow.
 Unconscious Bias Training – this is also available on
BEEM. AMW and LM are enrolled to attend.

o

Action 9.1.1 – Share log in details for the Anti-Racist School
‘Padlet’ resource with Governors.
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Action 9.1.2 – Send any feedback on the draft BHCC Anti-Racist
School Strategy document to AMW.

All
Governors

The following discussion occurred:
o

BL and NM agreed to join the Ant-Racist School Working Party.

o

BL noted that there are 103 languages currently spoken in
Brighton & Hove and reflected that children notice differences
in each other, both in terms of language and physical
appearance.

o

BL asked – will the Anti-Racist School strategy incorporate
inclusivity from an EAL perspective as well? AMW advised that
the BHCC strategy does include language related issues as part
of the anti-racist school strategy.

o

MS asked – will a parent friendly version of the Anti-Racist
School Action plan be developed so that this can be shared with
the wider school community? AMW agreed that this will be an
important priority. AMW also reflected that a key next step will
be to engage with the wider school community, including BAME
parents/carers (and parents/carers of BAME children) on the
school’s anti-racist school strategy. This is with a view to ensure
that their perspectives, issues and concerns are incorporated
into the action plan prior to communicating this more widely.

o

LM reflected that it is important to develop a very considered
message before any communications are issued and noted the
need for the Anti-Racist School agenda to be embedded into the
longer term strategy for the school.

LW expressed thanks to AMW for all of her work in leading the AntiRacist School strategy for HJS.

9.2 Trans Inclusion Toolkit
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AMW directed participants to the draft ‘HJS Trans Inclusion Action Plan’
document from BHCC, which was distributed ahead of the meeting and
shared the following update:
o

The BHCC Trans Inclusion Toolkit document is designed to help
schools in supporting young people who are considering
transitioning or questioning their gender identity.

o

The emphasis is of the document is also on challenging gender
stereotypes.
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o

The toolkit reflects the latest changes in Government legislation
and has recently been distributed to schools as part of a
consultation process being led by BHCC.

o

HJS have established a Trans Inclusion Working Party which is
made up of five Governors to review the toolkit and develop an
action plan.

o

The following feedback was generated as output and shared
with BHCC:
 The document is very long (50+ pages), which makes it
less accessible for quick access.
 Some suggestions shared as to how the toolkit could be
structured differently, e.g. policy guidance for
SLT/Governors and advisory support for Parents/Carers.

o

The working party also raised some queries around trans
inclusion practice at HJS, which will be discussed further at the
next Curriculum & Outcomes Committee meeting. These
queries related to the handling of gender stereo types in the
curriculum and associated school policy.

DK reflected that a key next step for Governors will be to expand their
knowledge in the area of trans inclusion and how this is being managed
in the school.
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AMW noted that work has already been done at the school to develop
policy around trans inclusion. A Learning Mentor also recently attended
training on trans inclusion, the output of which is already being
cascaded to HR staff, before extending this to PR staff as well.
POLICY REVIEW/APPROVAL
10.1 Governor’s Code of Conduct
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LM explained that she incorporated best practice from NGA and BHCC
model policies when developing the HJS Governor’s Code of Conduct.



LM also advised that the document includes HJS specific protocols
related to virtual meetings.



AMW noted the section on failure to attend meetings for a six-month
period and asked – what are the implications for those either on
maternity or sick leave? LM clarified that the policy references a
Governor’s failure to attend ‘without consent of the Governing Body’, so
this gives the Board ability to make exceptions in these types of
scenarios.



Governors agreed to approve the Governor’s Code of Conduct, which
is next due for review in Autumn 2022.
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10.2 Governor Visits Policy


LW explained that this policy has been updated to include a selection of
helpful questions for Governors to explore during monitoring visits, as
well as insights from recent training on monitoring visits from Governor
Support.



LW advised that the BHCC model policy was leveraged and adapted.
The policy places emphasis on Governors both supporting and
challenging leaders are the school.



DK asked – has any feedback recently been received from staff following
recent monitoring visits? MS reflected that there continues to be a high
level of collaboration and partnership between staff and Governors, so
the quality of monitoring has been very high this term. MS noted
however, that there were more visits this term than in Autumn 2019,
when the school was preparing for an Ofsted inspection. This additional
level of monitoring has therefore impacted staff capacity at an already
challenging time. MS suggested that the level of monitoring in the
Spring Term should therefore be minimised to core priorities.



Governors identified and agreed the following priority Governor
monitoring focus areas for visits in the Spring Term:
o Safeguarding
o Health & Safety
o Remote Learning
o Other Link Governor roles by exception only.



Governors agreed to approve the Governor Visits Policy, which is next
due for review in Autumn 2023.

10.3 Pay Policy

Signature



MS explained that this statutory policy is based upon the BHCC model,
which has been developed in alignment with the Teaching Unions. The
policy has been personalised for HJS.



DK noted that it is the responsibility of individual teachers to apply to
move from scale point M6 to the UPS pay scale and reflected that
certain groups, e.g. women and BAME employees, may be less likely to
put themselves forward for this.



DK asked – has this policy been ‘equalities’ checked and discussed with
the unions to ensure fairer pay decisions for certain protected groups?
MS explained that the first page of the performance management
document encourages line managers to discuss/explore staff readiness
to progress to UPS, rather than relying on individuals to request this.
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DK – does the policy need to explicitly indicate that line managers are
responsible for encouraging teaching staff to consider progression to
UPS level, when appropriate? MS reflected that this can be explored in
the next academic year, when the unions will consider the next model
pay policy.



Action 10.3.1 – Ensure that the 2021-22 HJS Pay Policy includes a
statement which encourages line managers to explore the readiness
levels of their teaching staff to progress to UPS pay levels, when it is
appropriate.



Governors agreed to approve the Pay Policy, which is next due for
review in Autumn 2021.

MS

10.4 Remote Learning Policy


MS expressed thanks to DK for his input in developing this policy.



Governors agreed to approve the Remote Learning Policy, which is
next due for review in Autumn 2022.

10.5 Missing Child Policy & Procedures


Governors agreed to approve the Missing Child Policy & Procedures,
which is next due for review in Autumn 2023.

10.6 Child Protection & Safeguarding Policy and Procedures

11



Governors agreed to approve the Child Protection & Safeguarding
Policy and Procedures, which is next due for review in December 2021.



BL left the meeting 19:55.

HEALTH & SAFETY UPDATE
11.1 SS shared the following update:

Signature



A H&S incident was reported, which involved a member of staff who cut
themselves whilst administering insulin to a pupil.



The School Nurse Team were immediately contacted and the staff
member was advised to go to A&E to be treated, which they did.



A HS2 Incident Report has been completed and the incident has been
reported to the BHCC H&S Team.

Date 9th February 2021
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12

TRAINING UPDATE
12.1 Training Report


LM considered the Training & Analysis Report and noted gaps in the
following areas:
o H&S Training
o SEND Training
o Safeguarding: The Governor’s Role – BH advised that most
Governors have completed this with just a few exceptions.
o



13

BL

LM advised that she has recently developed a useful form for Governors
to report back to the Board on any key insights/actions from training
that they have recently attended.
o



Action 12.1.1 – Consider availability to attend ‘Health & Safety
Roles & Responsibilities For Governors’ training on either 16th
or 17th March 2021 (16:30-18:30).

Action 12.1.2 – Cascade Training Feedback Form to Governors.

LM

LM thanked Governors for their high levels of training attendance in
the Autumn Term.

ANY OTHER BUSINESS
13.1 LM expressed thanks to staff and Governors for all of their hard work this
term and extended best wishes to all for a restful and peaceful Christmas
break.
13.2 The next meeting is scheduled for Tuesday 9th February 2021, at 18:00.
13.3 The meeting closed at 20.02.

Signature
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ACTION SUMMARY
ITEM
7.1.1

7.2.1
9.1.1
9.1.2
10.3.1

12.1.1

12.1.2

Signature

OWNER
LM/LW

ACTION
Discuss and agree how to manage follow-up questions
raised as output of Governor monitoring visits at the next
Chairs of Committees Meeting on 5th January 2021.
LM/LW
Explore in more depth how Governor data is stored and
managed.
DK
Share log in details for the Anti-Racist School ‘Padlet’
resource with Governors.
All
Send any feedback on the draft BHCC Anti-Racist School
Governors Strategy document to AMW.
MS
Ensure that the 2021-22 HJS Pay Policy includes a
statement which encourages line managers to explore the
readiness levels of their teaching staff to progress to UPS
pay levels, as appropriate.
BL
Consider availability to attend ‘Health & Safety Roles &
Responsibilities For Governors’ training on either 16th or
17th March 2021 (16:30-18:30).
LM
Cascade Training Feedback Form to Governors.
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th
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