MEETING OF
DATE & TIME
LOCATION
GOVERNORS PRESENT

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

Full Governing Body Meeting
Tuesday 9th February 2021, 18:00-19:30
Virtual Meeting – Zoom
1. Lisa Marshall (LM) – Co-Chair
7. Sarah Shaw (SS) – SBM
2. Louise Wilkinson (LW) – Co-Chair 8. Brad Hollick (BHk)
3. Jo Corbett (JC) – Vice Chair
9. Ben Scott (BS)
4. Maddie Southern (MS) – HT
10. Niamh O’Shea (NO’S) – AHT, PR
5. David Karp (DK)
11. Suzy Heritage (SH)
6. Ben Lambert (BL)
7 (of 14) Governors (54%) needed for the meeting to be quorate. The
meeting was quorate.
Lorna Cummings (Head of School – HR & Associate Member)
Belle Howard (BH)
Anne-Marie Williamson (AMW), Nicola Lord (NL), Nargis Miah (NM)
Closed

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of Last
Meeting

3. Head’s Update

4. Governance

5. Reports From
Committees

6. Policies &
Documents
8. Governor
Monitoring
9. Training &
Development
Update

SUPPORTING DOCUMENTS
 2a. [REDACTED] FGB Meeting Minutes – 8th December 2020 (Pending
Approval)
 2b. [CONFIDENTIAL] DRAFT Governors Away Day Minutes - 29th
January 2021
 2c. FGB Action Log
 3a. Head’s Report
 3b. HJS School Development Plan – 2020-21
 3c. HJS Curriculum Recovery – 2020-21
 4a. Leadership & Management Committee Terms of Reference (Incl.
Pay Committee) - Jan 2021
 4b. Curriculum & Outcomes Terms of Reference – Jan 2021
 5a. DRAFT [CONFIDENTIAL] Chairs of Committees Minutes
 5b. DRAFT Curriculum & Outcomes Committee Minutes – 21st Jan 2021
 5c. DRAFT Safeguarding Board Minutes (HJS Only) – 28th Jan 2021
 5d. DRAFT Leadership & Management Committee Minutes – 2nd Feb
2021
 6a. Child Protection & Safeguarding (COVID-19 ADDENDUM) - Jan 2021
 6b. HJS SFVS 2020-21 (Final)
 8a. SEND Link Governor Monitoring Report – 13th July 2020
 8b. SEND Link Governor Monitoring Report – 23rd November 2020
 8c. Finance Link Governor Monitoring Report – 27th January 2021
 9. Training Report & Analysis – Feb 2020

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.

#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LW opened the meeting at 18:03 with a warm welcome to participants.
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1.2 BH requested that the meeting be recorded for ease of drafting minutes, by
utilising the record function available in Zoom. BH confirmed that the recording
would be deleted once the minutes had been drafted. All participants agreed.
1.3 Apologies were received and accepted from AMW, NM and NL.

2

1.4 There were no conflicts of interest declared.
MINUTES OF LAST MEETING
2.1 Approval


Governors considered the minutes from the last meeting on 8th December
2020 and 29th January 2021 (Governors Away Day). Governors agreed
that the minutes were a true and accurate record.

2.2 Matters Arising


There were no matters arising.

2.3 Actions


Governors considered the following actions from the FGB meeting on 8th
December 2020:



Governors agreed that all actions had been completed with the following
comments/exceptions:
o

Item 7.1.1 – Discuss and agree how to manage follow up
questions raised as output of Governor monitoring visits at the
next Chairs of Committees Meeting on 5th January 2021
(LM/LW)
Status – Closed: This action has been completed. LW confirmed
that Governor questions raised as output of monitoring visits
would initially be raised to their associated committee meeting.
However, any other questions that fall outside of this scope
would be directed to the Chairs of Committee.
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o

Item 7.2.1 – Explore in more depth how Governor data is stored
and managed. (LM/LW)
Status – Closed: This action has been completed. LM noted a
helpful email that DK recently distributed on the storage of data,
which outlines guidance regarding Governors retaining their
emails for a maximum of 18 months. LM also reminded
Governors to utilise the One Drive for the storage of governance
documents and advised that she would distribute some brief
instructions on how to do this.

o

Item 9.1.2 – Send any feedback on the draft BHCC Anti-Racist
School Strategy document to AMW. (All Governors)
Status – Pending: This action has yet to be completed. LW
reminded Governors to share any remaining feedback on the
Anti-Racist School Strategy to AMW, so that these can be collated
and submitted to BHCC.

o

Item 10.3.1 – Ensure that the 2021-22 HJS Pay Policy includes a
statement which encourages line managers to explore the
readiness levels of their teaching staff to progress to UPS pay
levels, as appropriate. (MS)
Status – Closed: This action has been partially completed. MS
confirmed that staff Performance Management documents have
now been updated to include an explicit reference to staff
readiness to progress to UPS pay grade. MS confirmed that the
updates to the 2021-22 Pay Policy document would be addressed
in the next academic year.

o

Item 12.1.1 – Consider availability to attend ‘Health & Safety
Roles & Responsibilities For Governors’ training on either 16th or
17th March 2021 (16:30-18:30). (BL)
Status – Pending: This action has yet to be completed. BL
advised that he would look into scheduling this.
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Governors then considered the following actions from the Governor’s
Away Day meeting on 29th January 2021:
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Governors noted that all actions from this meeting were yet to be
completed and would be revisited in the next meeting.

HEAD’S UPDATE
3.1 Head’s Report


MS explained that the Head’s Report was shared with participants ahead
of the meeting and noted that Governors had captured questions on the
GVO.



MS shared the following update:
o

o

o
o



The School Development Plan has recently been
updated/distributed, following a review at the end of the Autumn
Term (prior to the current lockdown being announced).
The Curriculum Recovery Plan has now been published on the
school website, along with the remote learning provision
information for parents/carers. The Curriculum Recovery Plan
was based on a model template from The Key and is a ‘live’
document – this will continue to be reviewed/updated as needed.
CPD for teaching staff is being developed in response to the latest
school closure and will focus upon assessment for learning.
The Curriculum Recovery Plan is supplemented by the Curriculum
Action Plan and Online Learning Plan.

MS noted the following questions/answers related to the Head’s Report
that were captured on the GVO system:
o

Q: David Karp
Pg. 34 says in relation to End of KS2 at Holland Road:
Girls had the biggest drop back in lockdown and have been slow
to recover. This is across subjects and classes. The exception is
for girls working at a greater depth – these children seemed to
flourish during lockdown, although this progress has not
necessarily translated into progress back in school.
Does this have more to do with differences in work done by the
pupils during lockdown, or more to do with girls' vs. boys'
confidence to show what they know in school (once returning to
school). Is it possible there is a broader issue here that needs
investigation?
A: Maddie Southern
It is a good probing question and one which needs further
investigation in terms of progress/confidence in class for girls.
Pupil voice did not pick up these gender variations. I will speak to
the maths lead as a starting point which is the subject where we
have seen slowing down of progress for girls. Previous lesson
study and observations have shown this is linked to confidence
and vocabulary in Maths.
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o

Q: Louise Wilkinson
Wellbeing - page 5. The survey results are great, well done. Has
the Wellbeing Working Party started yet and if so how is that
going? Also, are you seeing a take up of the 2-weekly drop-ins
with HoS/HT?
A: Maddie Southern
The wellbeing working party started in the autumn term and the
second meeting is in March. Drop ins have been taken up
frequently by staff and have worked well in resolving personal
problems and directing staff to appropriate provision outside of
school.

o

Q: David Karp
The data on page 35 highlights (in red) year groups at PR and
HR where there is greatest need for COVID recovery.
The highlighted groups are based on the ARE+ attainment data.
Does the school also have a recovery plan to ensure that all
pupils who were on track for attaining GDS, stay on track to do
this? There are some clear patterns where GDS data in certain
year groups in PR or HR is out of line with the rest of the school.
A: Maddie Southern
The GDS (Greater depth standard) progress of classes in R/W/M
will be monitored through class and year leader performance
management meetings and the data targets. Progress will be
measured from KS1 starting points.
There is not a separate Covid-19 recovery document. Further to a
second school closure all pupils will be given a baseline when
they return to school to support year group planning and
assessment in class and additional CPD in diagnostic questioning.
The Local Authority have set up an assessment working party
which will provide a progression of key indicators in R/W/M to
support coverage and transition from KS1/2/3.

o

Q: Lisa Marshall
Thank you for an excellent report, the data breakdown is very
helpful in understanding the uneven impact of the pandemic. It is
hugely concerning. Thank you for highlighting work that is being
done to support catch-up and curriculum recovery.
Page 34 - Data Headlines end KS2 PR.
 Do we understand why progress in 6Y is not comparable
to other Y6 classes?
 Has the additional teacher had any
impact on progress yet?
 Has this additional teacher resource
been in place over this lockdown?
A: Maddie Southern
The difference in 6Y at PR is linked to several factors which
include:
1. 9 SEND pupils within the class
2. Main class teacher went off sick at the start of October
3. New teacher has needed support tin planning and
assessment at the year 6 standard.
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o

Q: Ben Lambert
Curriculum Recovery Plan (page 3) – Covid-19 Catch Up:
 Is there a view yet on summer schools provision?
 This may be a government mandate
https://news.sky.com/story/covid-19-boris-johnson-doesntrule-out-extending-school-summer-term-to-help-pupilscatch-up-12212513, but - if additional funding was
provided - would staff perhaps be able to 'opt-in' to
resource this - with some sort of over-time payment being
offered to recognise they would be giving up their holidays
to do so?
A: Maddie Southern
Once the DfE published information for summer holiday catch up
or the extension of schools, HJS would begin to map this out.
Factors to consider include:
 Is this for all pupils or identified targeted pupils? How
would HJS ensure attendance.
 EEF research shows that there is a significant difference
between learning that is lost and learning that never
happened.
 Literacy is likely to be a particular focus for interventions
post Covid-19 disruption.
 Intervention programmes that are most likely to be
successful are those that identify and meet a specific
need, for example aspects of reading or oral language
skills.
 In order to be impactful, interventions will need to be
regular and maintained over a sustained period.
Therefore, a two-week extension or summer boosters may not
give long term progress that is needed to close the gap in lost
learning. Rather the focus should be on ensuring quality first
teaching for all pupils.
For example, in reading strategies such as decoding:
 Exposure to different types of texts
 Systematic phonics and phonics programmes.
 Prediction, questioning, clarifying, summarising,
activating prior knowledge –modelling these during
shared reading.
 Fluency –repeated reading and guided oral reading
strategies
Will benefit ALL pupils progress and could not be achieved in a 2
week block of work.

o

Q: Ben Lambert
4 Racist incidents (page 24). How does this compare to previous
terms? Is a target of the anti-racist action plan to bring this down
to zero?
A: Maddie Southern
Action plan objectives and targets are going to be organised into
sections for each committee to agree as part of the wider working
party.
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MS noted the following questions/answers related to the Curriculum
Recovery Plan that were captured on the GVO system:
o

Q: David Karp
In terms of the success criteria for the intervention groups
(pages 9 and 10), could you please explain the reasoning for
using progress data as the target rather than 'attaining ARE'
and 'attaining greater depth' data?
Was any KS1 data available for incoming Y3 pupils in autumn
2020, and if so how did it compare to other years?
A: Maddie Southern
Year 2 data was transferred over but was based on where the
teachers thought they would be at the end of the school year if
there had been no school closures. This data has then been
mapped into end of year 2 starting points but is not externally
verified data as there were no Year 2 SATs.
We use progress data and not attainment data as all schools are
measured on progress data from the children's starting points.
Schools may have low attainment data in reading, writing and
maths but pupils may have made good progress. Progress is
measured in combined R/W/M and for each separate subject.
This is what Ofsted use for their criteria when measuring school
outcomes.

o

Q: David Karp
Is the tutoring mentioned on page 10 for Y6 pupils being provided
by people external to the school, and if so, what qualifications do
they have?
A: Maddie Southern
Our tutoring sessions will be carried out by a returning member
of staff from maternity who taught the year group previously and
has established relationships with pupils, colleagues and the
year 5 and year 6 curriculum.

3.2 Covid-19 Update


Signature

MS shared the following update:
o

Simon Chandler (SC), School Partnership Adviser, conducted a
virtual visit last week, the report from which will be shared ahead
of the next FGB meeting.

o

MS shared the following insights from the SPA visit:
 The SPA visit focussed upon staff wellbeing and the
school’s remote learning provision.
 SC recommended that given the rapidly changing
situation, HJS should await the publication of the
forthcoming recovery roadmap from the DfE, rather than
scenario planning for different year groups.
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MS noted that following a change in expectations for
online learning, it would be difficult to utilise teaching
staff to support multiple year groups at the point of
reopening.
MS reflected that subject to further guidance from the
DfE, a preferred approach would be for pupils to return
within cohorts of full classes, in order to avoid impact to
the remote learning provision for other year groups.
MS noted that SC anticipates a relatively quick return for
all groups. Staff planning time has been scheduled,
pending further update from the Government regarding
the likely schedule for reopening.
MS explained that this planning activity will include
reviewing and updating the Risk Assessment and
Contingency Plan. A staff briefing is also planned prior to
the scheduled wider reopening of the school.

o

MS also noted that a Parent’s Evening is scheduled for just after
half term, which will be conducted virtually.

o

MS advised that the school has been leveraging the Durrington
Research Project, who have created a range useful webinars and
other resources linked to curriculum recovery, assessment for
learning and diagnostic learning. These resources will help
ensure teachers are well prepared for re-opening.

o

MS explained that a key priority when pupils return, will be to reestablish routines and ensure clearly defined expectations, along
with an emphasis on quality first teaching and assessment for
learning.

o

MS reflected that a quick recovery is unlikely, given that many
pupils have lost two terms of learning due to the Covid-19
pandemic.

o

However, MS noted that there has been a high level engagement
with school’s online learning provision in comparison to some
schools, evidenced through good levels of pupil attendance in live
learning.

o

MS reflected that lost learning cannot be replaced, despite a
range of adaptations in planning. A baseline will need to be
completed relatively soon after pupils return.

o

MS explained that another key priority will be to assess the
wellbeing of pupils.

LW asked – when is a further update expected from the DfE? MS advised
that the roadmap is due to be published on 22nd February 2021.
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MS advised that planning produced by the SLT will be shared with Year
Leaders for review and feedback. The Contingency Plan will also be
updated and staff rotas will be adapted as needed. MS reflected that the
timeline for the wider reopening of the school will drive the planning
activities.



MS explained that the mid-year appraisal process has been utilised to
both support staff wellbeing and explore how pupils are engaging with
the online learning provision and opportunities to adjust this as needed.



LW expressed thanks to MS and the staff team for their work in
developing a high quality online learning provision, which ensured that
the school was well positioned for the lockdown at the start of January.



MS reflected that the recent parents/carers home learning survey results
clearly illustrates the improvement in the home learning provision since
last year.
o

Signature

Action 3.2.1 – Share the recent SPA Visit Report with Governors.



DK asked – are those pupils who were on the cusp of achieving greater
depth prior to the current lockdown, being given equal priority in terms
of the learning provision on offer for those children not currently meeting
age related expectations? MS explained that pupil progress was assessed
in September to determine a baseline of whether children were meeting
age related expectations (ARE) or greater depth (GD). MS explained that
those pupils on the cusp of GD were given equal focus during the pupil
progress discussion meetings. MS reflected however, that those pupils
on the cusp of GD may not have had as much ‘pupil conferencing’ time as
teachers would have liked, primarily as this is difficult to achieve through
the online learning provision.



MS explained that Writing progress for all children looks very different for
children when this is taught online. MS also noted that progress for GD
children has improved in other areas, such as Reading, which is heavily
dependent on the learning environment and support that children receive
at home. MS concluded that for those disadvantaged and EAL pupils who
had previously been GD, their progress has since slipped.



LC agreed and explained that pupil progress meetings are used to identify
any pupils who are not making expected progress at any level.



MS advised that an Assessment Working Party has recently been
established by BHCC, which Rachel Jeffers (AHT – HR) will be a member
of. MS explained that this group will consider progression across KS1-3.
Focus will be upon developing the language used to describe levels of
pupil progress, with a view to better support teachers in managing the
message with pupils.

Date 30th March 2021
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LC reflected on the need to continue pupil conferencing when children
return to school as this is very effective in developing GD pupils.



NO’S also noted that spotlight meetings and pupil progress meetings have
ensured that class teachers are acutely aware of those children working
at GD. As such, they will typically offer additional time at the end of a live
learning Zoom sessions in order to stretch their pupils further.
Additionally, teacher feedback is prompting all pupils to revisit their work
and extend their learning.



BS asked – what is ‘pupil conferencing’? MS explained that this involves
either working 1:1 or with a small group of pupils who have similar
targets. The emphasis is upon supporting children to articulate their
learning targets and explore areas for improvement. This approach
typically strengthens the relationship with teacher and pupil, encourages
independent learning and enables leaps in progress. MS reflected that
pupil conferencing is often more impactful for GD pupils than booster
interventions.



BL then reflected on the home learning survey results and noted that 20%
of pupils have struggled to complete their work independently. BL asked
– where this has been flagged, has the school contacted the
parents/carers directly? MS explained that the survey is anonymous, so it
has not been possible to identify individual parents/carers. However,
where parents/carers have contacted the school directly to raise this
concern, additional support is being provided. This support may include
providing parents/carers with advice on how to motivate their child with
engaging their learning. MS also noted that some families have found it
harder to support siblings and younger children often require more
support.



MS explained that pupils that have transitioned to Y3 from the infant
school do continue to access their home learning via the Seesaw
platform, though the format of their learning provision is more complex,
which is a different to what they would have experienced in the infants
last year. Parents/carers of Y3 pupils have therefore indicated that their
children have needed additional home support for this new way of
working.



LW asked – does this 20% include the vulnerable children that you
already know about? MS explained that it likely does.



MS reflected that each family has individual needs and challenges that
they are navigating. Some parents/carers are simultaneously trying to
work from home whilst their child is accessing their home learning, whilst
others have been furloughed, so may have more capacity to support their
child at home. MS advised however, that if a child has not accessed their
home learning, teaching staff will follow up with them within 2 school
days.
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GOVERNANCE
4.1 Confidential Discussion
A confidential discussion item was discussed.
4.2 Curriculum & Outcomes Committee Terms of Reference


DK advised that the Terms of Reference was developed, leveraging the
NGA model template and incorporates some of the scope from the old
document, along with some additional activities.



Governors agreed to approve the Curriculum & Outcomes Terms of
Reference.

4.2 Leadership & Management Committee Terms of Reference

5



LM advised that similar approach was adopted in developing the
Leadership & Management Terms of Reference document.



Governors agreed to approve the Leadership & Management Terms of
Reference.

REPORTS FROM COMMITTEES
5.1 Chairs of Committees


LM directed participants to the Chairs of Committee meeting minutes of
5th January 2021 and shared the following update:
o

Governors considered the draft agendas for forthcoming
governance meetings.

o
o
o

Governors received a Covid-19 update from MS.
Chairs of Committees received a briefing on the PAN proposal.
Governors considered the scope and approach for the Governor’s
Away Day.
Governors discussed Link Governor roles and the provision of
mentor support for newly appointed Governors.

o

5.2 Curriculum & Outcomes Committee


DK directed participants to the Curriculum & Outcomes Committee
meeting minutes of 21st January 2021 and shared the following update:
o

Signature

Curriculum Action Plan:
 An update was received from NO’S.
 A priority focus area moving forwards will be on the
building of knowledge across KS2, with a view to ensure
progression, particularly in non-core subjects.
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DK to attend a future Curriculum Review meeting to
monitor this.
History – knowledge files are now in place.
Science – knowledge files are being developed.

o

Home Learning Provision – is now well established and there is
evidence of strong levels of additional support being provided to
families. The monitoring visit highlighted a number of examples
of how learning is carefully scaffolded to ensure a rich learning
experience for children.

o

SEND Monitoring Report – the Inclusion Team demonstrate high
levels of knowledge and awareness of the needs of each pupil.
The Inclusion Team are planning to leverage Pupil Voice to enable
children to reflect on a lesson where they did not make good
progress, with a view to explore what alternative interventions
may have improved their learning experience.

o

IQM Report – the school’s successful renewal of its Centre for
Excellence status. A key next step identified as output of the
report is to explore whether there are any site specific Covid-19
recovery needs for pupils based at for PR and HR.

5.3 Safeguarding Board (HJS Only)


LM directed participants to the Safeguarding Board meeting minutes of
28th January 2021 and shared the following update:
o

o

o
o
o

This was a HJS specific meeting as the Board are still yet to agree
the approach for WHIS/HJS attendance at these meetings moving
forward.
The ongoing issue related to the transfer of CPOMS data from
WHIS to HJS at the point of Year 2 children move into Year 3 has
now been resolved.
A Covid-19 update was received from MS.
Safeguarding Referrals & Outcome Reports were reviewed for
both HR and PR.
Safeguarding monitoring visit to be scheduled in the Spring Term.

5.4 Leadership & Management Committee


LM directed participants to the Leadership & Management Committee
meeting minutes of 2nd February 2021 and shared the following update:
o
o
o

Signature

JC has been elected as Committee Chair and BHk has been
elected as Committee Vice Chair.
A large part of the meeting focussed on the draft budget.
A staffing update was also received from SS.
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POLCIES & DOCUMENTS
6.1 Child Protection & Safeguarding Policy (COVID-19 Addendum)


MS shared the following update:
o
o



The policy has been updated in line with the updated model
policy from the BHCC.
There have been relatively minor changes, i.e. to key contact
names and additional the guidance in event of school closure.

Governors agreed to approve the Child Protection & Safeguarding Policy
(COVID-19 Addendum)

6.2 Schools Financial Value Standard


SS shared the following update:
o

7

The SFVS was reviewed in detail during the Autumn Term and
was submitted ahead of the 31st January 2021 deadline.
o From a benchmarking perspective, HJS compared favourably in
almost all areas.
o The only exception relates to the relatively high leadership and
staffing costs, which are driven by the school’s split site structure.
HEALTH & SAFETY UPDATE
7.1 SS advised that there were no significant updates.

8

GOVERNOR MONITORING
8.1 SEND Link Governor Monitoring Visits



In AMW’s absence, LW noted that SEND Link Governor monitoring visit
reports were included in the papers from visits on 13th July 2020 and 23rd
Nov 2020.
There were no questions raised.

8.2 Finance Link Governor Monitoring Visit


BHk directed participants to the Finance Link Governor monitoring visit
report from 27th January 2021 and shared the following update:
o

o
o

Signature

The primary focus area of the visit was to discuss:
 The financial picture as at December 2020.
 To discuss the draft budget for next year.
Current financial situation is very positive – the school has a
surplus of £105K (£134K with the School Fund included).
Lettings Income - the main financial risk for the school at present
is the lost lettings income, which has resulted in a shortfall of
£40K.
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o
o
o
o
o
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This is driven by the Covid-19 pandemic preventing the full range
of clubs and after school activities proceeding at present.
2021-22 budget – at the time of the visit, the school were
awaiting further details from Schools Finance (BHCC). The
approximate value of the budget is expected to be in the region
of £3.4MM.
Staffing Costs – SLT costs are higher than average, but as already
discussed, this is driven by the school’s split site structure.
Staff Wellbeing – this is a priority focus area, which will continue
into next year.
PAN Proposal – this will undoubtedly impact budget planning
moving forwards.
Year 1 Budget – currently a projected deficit of £26K.
Year 2 & Year 3 Budgets – have a projected surplus.



BHk then celebrated the achievements of the school in this challenging
climate, particularly in light of the Year 3 projected surplus of £2K.



SS advised that the outstanding budget formula information has now
been received from Schools Finance and she is now working to produce
an updated draft budget.



DK thanked BHk for his thorough report and reflected that staff wellbeing
continues to be a priority focus area for the school.



DK asked – how is the priority of staff wellbeing being reflected in the
budget? Are specific funding/resources being allocated to this? MS
explained that much of the support being given to staff from a wellbeing
perspective is being achieved through the resource of ‘time’ and high
quality communication, as opposed to direct funding.



MS added that mid-year reviews have now been conducted and the key
priority has been to allocate adequate time in these discussions to focus
on staff wellbeing. MS advised that funding has also been allocated in the
provision of staff bereavement support.



MS also explained that a key concern for many staff has been related to
their workload, which has been addressed in part through the careful
allocation of support staff on site, ensuring that class teachers receive
additional resource support as needed.



BHk reflected on the need to ensure that staff have the right ‘tools to do
the job’ and adequate capacity to access training and development
support – this often ensures a more meaningful wellbeing support
provision than the specific allocation of additional funding.



LC agreed and reflected on the need to fully understand issues such as
staff workload and work related stress. Targeting resources to address
these issues will have far greater impact, e.g. through CPD/training,
careful capacity management, access to appropriate IT resources etc.
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BHk concluded that a specific staff wellbeing funding line is not
necessarily needed in the budget – instead funds should be incorporated
throughout the budget, e.g. curriculum, staffing etc.
TRAINING UPDATE

9

9.1 Confidential


A confidential discussion item occurred.

9.2 Training Report & Analysis


BH directed Governors to the Training Report & Analysis for February
2020 and shared the following update:
o

o
o

o

10

Overall, there have been high levels of Governor engagement
with training and development, particularly leveraging the NGA
Learning Link.
With the exception of the newly appointed Governors, all
Governors have now completed their Safeguarding Training.
The Board was reminded to continue to ensure representation at
BHCC Governor Briefings.
Action 9.2.1 – Draft a training update report, following his
attendance at the Governor Briefing event earlier this evening.

BHk

ANY OTHER BUSINESS
10.1 MS expressed thanks and support to Governors for their high levels of
engagement and support to the school.
10.2 The next meeting is scheduled for Tuesday 30th March 2021 at 18:00.
The meeting closed at 19:29.
ACTION SUMMARY

ITEM
3.2.1

OWNER
MS

9.2.1

BHk
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ACTION
Share the recent SPA Visit Report with Governors.
Draft a training update report, following his attendance at
the Governor Briefing event earlier this evening.

Date 30th March 2021

DUE DATE
30th March
2021
30th March
2021

15

