MEETING OF
DATE & TIME
LOCATION
GOVERNORS PRESENT

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

Full Governing Body Meeting
Tuesday 25th May 2021, 18:00-19:30
Virtual Meeting – Zoom
1. Lisa Marshall (LM) – Co-Chair
7. Sarah Shaw (SS) – SBM
2. Louise Wilkinson (LW) – Co-Chair 8. Ben Scott (BS)
3. David Karp (DK)
9. Nargis Miah (NM)
4. Anne-Marie Williamson (AMW)
10. Niamh O’Shea (NO’S) – AHT, PR
5. Ben Lambert (BL)
11. Suzy Heritage (SH)
6. Brad Hollick (BHk)
7 (of 14) Governors (50%) needed for the meeting to be quorate. The
meeting was quorate throughout.
Lorna Cummings (Head of School – HR & Associate Member)
Belle Howard (BH)
Maddie Southern (MS) – Headteacher, Jo Corbett (JC) – Vice Chair,
Nicola Lord (NL)
Closed

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of Last
Meeting

3. Head’s Report
5. Reports From
Committees

6. Policies &
Documents

Signature

SUPPORTING DOCUMENTS
 2a. [CONFIDENTIAL] FGB Meeting Minutes – 30th March 2021
(Pending Approval)
 2b. [REDACTED] FGB Meeting Minutes – 30th March 2021 (Pending
Approval)
 2c. FGB Action Log
 3a. Heads Report - Spring Term 2021
 3b. HJS 3 Year Budget Plan (Summary Page) - 2021-22
 5a. DRAFT [CONFIDENTIAL] Chairs of Committees Minutes – 20th April
2021
 5b. DRAFT [CONFIDENTIAL] Curriculum & Outcomes Committee
Minutes – 6th May 2021
 5c. DRAFT Safeguarding Board Minutes (HJS Only) – 13th May 2021
 5d. DRAFT Leadership & Management Committee Minutes – 18th May
2021
 5e. DRAFT Staff Presentations To Committee Template
 6a. Admissions Policy – Summer 2020-21
 6b. Class Mixing Policy - March 2021
 6c. Appraisal Policy 2020-21
 6d. NQT Induction Policy - Summer 2021
 6e. Special Leave Policy - March 2021
 6f. Visitors & Volunteers Policy - Autumn 2019
 6g. Visitors & Volunteers Addendum - Summer 2021
 6h. School Meals Debt Policy – Summer 2021
 6i. SEND Policy & Information Report – Summer 2021
 6j. Teaching & Learning Policy (Amended for Covid-19 2020) –
Summer 2021
 6k. Equalities & Diversity Policy – Summer 2021
 6l. PSHE & RSHE Policy - May 2021
 6m. Administration of Medicines in School - May 2021
 6n. Supporting Pupils With Medical Conditions - May 2021
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AGENDA ITEM
9. Governor
Monitoring
10. Training &
Development Update

SUPPORTING DOCUMENTS
 9a. Finance Link Governor Monitoring Visit – 22nd April 2021
 9b. DRAFT Equality & Diversity Monitoring Report – May 2021
 10. Training Report & Analysis – May 2020

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.

#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LM opened the meeting at 18:02 with a warm welcome to participants.
1.2 BH requested that the meeting be recorded for ease of drafting minutes, by
utilising the record function available in Zoom. BH confirmed that the recording
would be deleted once the minutes had been drafted. All participants agreed.
1.3 Apologies were received and accepted from MS, NL and JC.
1.4 There were no conflicts of interest declared.
2

MINUTES OF LAST MEETING
2.1 Approval


Governors considered the minutes from the last meeting on 30th March
2021. Governors agreed that the minutes were a true and accurate
record.

2.2 Matters Arising


There were no matters arising.

2.3 Actions


Signature

Governors considered the following actions from the last meeting:
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Governors agreed that all actions had been completed with the
following comments/exceptions:
o

Item 4.1.1 – Contact the EMAS Team to request support for
vulnerable EAL families, once the federated board consultation
process commences. (MS)
Status – Pending: This action is yet to be completed. LC
committed to follow up with MS to confirm status for this
action.

o

Item 6.2.3 – Ensure that the website is updated to highlight the
recent Inclusion Quality Mark award for the school. (MS)
Status – Pending: This action is yet to be completed. LC
committed to follow up with MS to confirm status for this
action.

o

Item 9.1.1 – Send a copy of her DBS certificate to SS. (NL)
Status – Pending: This action is yet to be completed.

NM joined the meeting at 18:06.
3

HEAD’S UPDATE
3.1 Head’s Report


In the absence of MS, LC directed participants to the Head’s Report that
had been distributed ahead of the meeting and shared the following
update:
o

Signature

Leadership & Management:
 During the lockdown period within the Spring Term, the
Inclusion Team invited a number of vulnerable and
EHCP pupils onto the school sites.
 An online learning provision was also in place for all
other pupils, the quality of which was monitored
throughout this period.
 There has been ongoing work on the Ofsted focus area
related to the development of core knowledge.
 NO’S confirmed that core knowledge files are now in
place for History, Geography, and Science. Additionally,
the Art core knowledge files have now been finalised,
ahead of the Summer Term topic.
 NO’S also advised that the PSHE Team presented an
update to the Curriculum & Outcomes Committee at
the recent meeting.
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Staff Wellbeing:
 Staff displayed a very positive attitude
throughout the recent lockdown period,
particularly with regards to developing the
online learning provision.
 Some staff have had to navigate some
particularly challenging personal circumstances
and several adjustments were made as
appropriate, e.g. provision of compassionate
leave, flexible working options etc.
 A wellbeing webinar was delivered for staff.
 1:1 wellbeing drop in sessions were particularly
popular and key updates have arisen, that may
not have been available through other channels.
 Wellbeing newsletters continue to be issued to
staff.



The school fully reopened on 8th March 2021 and the
class bubble system resumed.

LC noted the following question related to the Head’s Report, which was
captured on the GVO system and had already been answered by MS:
Ben Lambert
Apologies if this is highlighted elsewhere but do we know what our slice
of the £700k Covid-19 Catch Up Fund received by the LA is and if so,
what it will be spent on?
Maddie Southern
On average we are receiving £8000 each term and this has been
exemplified on the website and shared with the C & O Committee last
term in the Covid-19 Catch Up Document we have had to publish in the
Covid-19 Policy Section.

SH joined the meeting at 18:11.


LC continued as follows:
o

Signature

Quality of Education:
 Some ‘amber’ items have needed to be delayed until
the Summer Term.
 A detailed update was provided during the recent
Curriculum & Outcomes Committee meeting.
 Pupil engagement data was reported, which shows this
had notably increased when compared to the first
lockdown in March 2020, particularly for disadvantaged
children.
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Marking & Feedback:
 Assessment For Learning (AFL) has been an
ongoing focus, particularly for the remote
learning provision.
 Since pupils have returned to school, the focus
has shifted to understanding any gaps and
utilising AFL strategies.
 Durrington Research continues to be leveraged,
which has enhanced the AFL provision.



DK reflected that is particularly helpful to see statistics, which indicated
an increase in the levels of engagement for disadvantaged pupils. DK
added that it was very encouraging to see how supportive staff have
been of each other through this period.



BL noted that the current Covid-19 funding received by the school,
relates only to this academic year. BL then asked – do we know what
additional funding support, if any, that the school may receive next year
to support those children who are particularly behind? LC reflected that
no additional funding was expected from a catch up perspective at this
stage for the next academic year. LC explained that from a provision
perspective, the school will continue to leverage the assessment
resources from BHCC, which specifically focuses on supporting children
as they transition to their next year group. These tools carefully map
out any gaps in terms of curriculum coverage and pupil knowledge.
Year group transition meetings are already planned and will focus on
any gaps and next steps.
LC also advised that some of the catch up funding that was received this
year was used to fund a full time teaching resource at the HR site,
supporting Years 5 and 6 during Summer Term 1. It was originally
planned that this resource would then move over to the PR site during
Summer Term 2, to provide similar support to pupils, but this has been
delayed as resource cover is needed as a member of staff that is leaving.
Therefore, this support will be delayed to the Autumn Term.
LC added that there has also been a significant focus on Quality First
Teaching, particularly with regards to adapting planning to ensure that
pupils are being correctly assessed and any support needed is identified.



LC continued as follows:
o

Signature

Behaviour & Attitudes:
 Attendance data for the last 3 weeks of the Spring Term
were reported and levels of attendance were very high.
 A priority focus has been in ensuring that pupils were
settled and focussed, to ensure behaviour for learning.
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CPOMS data since the Autumn Term has been analysed
in depth, to explore key themes and identify those
pupils with the highest volume of behaviour related
incidents. This is with a view to adapt the provision to
better support these children in managing their
behaviour, which includes weekly check-ins with these
children.
Behaviour Policy – ongoing focus on pupil behaviour
during break time and lunchtime.



AMW noted the recent SEND Governor Forum event, where a few other
Governors explained that their schools had a policy of never excluding a
pupil. AMW asked – does HJS have an Exclusions Policy in place and
does the school ever exclude pupils? LC explained that exclusions occur
very rarely and the school’s procedures related to exclusions are
detailed in the Behaviour Policy. LC added that a number of systems are
in place, before getting to the point of excluding a child and the school
works hard to avoid this outcome. LC explained that the school may opt
to ‘internally’ exclude a child, where a child would not be in their class
for the day, but still learning on site. Additionally, due to the split site
nature of the school, there is also the option of excluding a child to the
other school site for the day instead. Beyond that, the school also has
the option of excluding a child. LC confirmed that there have been no
exclusions this academic year.



AMW reflected that other schools have a policy of never excluding a
child, as it has been recognised that poor behaviour is often linked to
disadvantage and a range of often complex issues.



LC explained that the school will do everything to prevent an exclusion,
which includes contacting the Local Authority for support as needed.
Additionally, there are other behaviour sanctions that the school can
employ as needed.



DK asked – if decisions are taken, such as an internal, cross site or
external exclusion, how are Governors informed of this? LC explained
that internal and cross site exclusions are not normally reported to
Governors. However, Governors are routinely informed when a pupil is
externally excluded, via the Head’s Report. BH also advised that there
is a statutory requirement for Governors to be informed about any
external exclusions, usually via the Head’s Report.



AMW noted that the Head’s Report detailed inconsistencies between
the two school sites in managing behaviour incidents and asked – has
this since been addressed? LC noted that the PR site had a higher
volume of behaviour incidents (74), but only 1 child had received 3
‘reflections’ in a relatively short period of time, resulting in a letter being
sent home. In contrast, LC noted that at HR, there appeared to be a
higher number of instances of 3 ‘reflections’ resulting in a letter being
sent home, but a lower number of behaviour incidents overall (44).
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NO’S advised that several members of the SLT recently met to explore
whether there is consistency in recording information in CPOMS across
the school sites. NO’S advised that the CPOMS categories have also
recently been amended. Additionally, NO’S explained that the
discussion focussed on how ‘reflections’ are being reported, as well as
those who are responsible for sending letters home. NO’S explained
that at the PR site, when a child received 3 ‘reflections’, their teacher
would meet with the parents/carers to discuss any concerns, but there
had been a breakdown in communication around who was responsible
for issuing a letter. This gap arose following a change in how ‘reflection
time’ was being resourced. This has since been addressed to ensure
consistency in the issuance of letters at both sites moving forward.



LC continued as follows:
o

Signature

Personal Development:
 Homework support for disadvantaged pupils remains in
‘amber’ status, as DfE guidance remains that indoor
clubs are not permissible at this time. The only clubs
that the school is currently running are held outside.
 School Grounds Development – Work has been
ongoing, led by the PTA on both sites, to enhance the
outside spaces, which has included the provision of new
garden/woodland areas.
 Anti-Racist Action Plan – staff have now received the
first part of their Racial Literacy training. The next
session is due to be delivered in September.



BL asked – will this issue be addressed by Stage 4 of the Government
Roadmap? LC explained that schools may not be able to immediately
amend their Covid-19 safety protocols to mirror wider changes made by
the Government. There is often a delay in changes being made to the
guidance for schools following a wider Government change. LC advised
that an updated guidance for schools is expected mid-June.



AMW reflected that it would be helpful if the schools Anti-Racist School
actions could be incorporated into the Head’s Report. LC agreed.



AMW noted that Page 28 of the Head’s Report references EMAS as
‘presenting a challenge’ and asked – could the wording be amended to
avoid pupils with EAL being referenced as presenting a challenge? LC
acknowledged this and agreed. LC advised that the school is currently
reviewing its EMAS provision, but noted that this statement could be in
referenced to those pupils who are very new to the school and receiving
extra bilingual support from the EMAS Team. DK reflected that it may
be more helpful to describe that communication is presenting the
school with a challenge, rather than the pupils themselves.



LC explained that the school will reviewing the EMAS provision for EAL
pupils in the Summer Term. The focus will be upon exploring additional
support for those pupils who have reached a plateau in their learning,
e.g. in terms of their reading inference.
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DK asked – is there specific CPD available for staff, to enable them to
access similar training to that used by the EMAS Team? LC confirmed
that this is being explored by the Inclusion Team to extend teacher
knowledge. However, LC explained that it is more effective for the
school to buy-into the teacher support available from the EMAS team.
This would mean a EMAS training teacher would be onsite more
regularly to work directly with the teaching staff and support pupils as
needed. The EMAS teacher would also be able to run training sessions
for teaching staff, if they have capacity available. EMAS have advised
that more continual support in the school is more beneficial than an ad
hoc one-off training session. LC therefore confirmed that this approach
will be trialled in the Autumn Term at the HR site.



DK asked – is there also an opportunity for additional EMAS training for
any teachers that may be interested in learning more about the needs
of EAL children? LC confirmed that the key starting point for providing
this opportunity for staff will be via EMAS, who have recommended the
training and development model outlined above.



AMW asked – do staff have access to BEEM for booking training and
supplementary training resources? LC confirmed that staff can either
access this directly or request a course be booked for them. Staff also
receive weekly bulletins that outline training and development
opportunities. LC added that the Inclusion Managers also regularly
access the training resources available on BEEM, to develop appropriate
CPD resources for staff.



LC continued as follows:
o



Outcomes For Pupils – ‘Planning to Progress’ documents
continue to be used to map any gaps in learning, with a view to
adapt the schools planning and learning provision.

LM expressed thanks to LC and NO’S for the comprehensive update.

3.2 Budget Approval


LM directed participants to the ‘3 Year Budget Plan’ that was distributed
ahead of the meeting and shared the following update:
o
o

Signature

The budget was reviewed in detail at the recent Leadership &
Management Committee meeting.
As output of this meeting, the Committee recommended the
Budget for approval at FGB.



There were no further questions and Governors approved the 2021-22
Budget.



The key next step will be to submit the final 2021-22 Budget to Schools
Finance.
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LM expressed thanks to SS for consolidating and finalising the school
budget.

3.3 Covid-19 Update
LC shared the following update:


4

There have not been any significant changes in terms of guidance from
the DfE.
 Procedures remain in place should a class bubble need to isolate, in the
event of a positive Covid-19 case.
 The Continuity Plan is up-to-date and remains in place, along with all
appropriate safety measures.
 An updated model Risk Assessment has been issued, which only had a
few minor changes.
GOVERNANCE
4.1 Confidential Discussion Item
A confidential item was discussed.
4.2 Confidential Discussion Item
A confidential item was discussed.
4.3 Confidential Discussion Item
A confidential item was discussed.

5

REPORTS FROM COMMITTEES
5.1 In order to maximise time, LM recommended that Governors refer to the
minutes of recent committee meetings and raise any questions, rather than
Committee Chairs present an update first.
5.2 Chairs of Committee


LM directed participants to the Chairs of Committee meeting minutes of
20th April 2021.



There were no questions.

5.3 Curriculum & Outcomes Committee

Signature



DK directed participants to the Curriculum & Outcomes Committee
meeting minutes of 6th May 2021.



DK explained that there would normally be Maths, English, Behaviour,
Personal Development and SEND monitoring visits in the Summer Term.
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DK explained that during the Curriculum & Outcomes Committee
meeting, it was agreed that these visits would be replaced with a single
monitoring visit, which would focus on Covid-19 recovery support for
EAL & disadvantaged pupils.



DK advised that subsequent to that meeting, there have been further
discussions around the feasibility of conducting this visit in the Summer
Term after all, or at least the need to change the scope and approach of
that visit, to minimise the level of staff planning and preparation.



DK expressed that in the interests of transparency, it was important for
Governors to be informed of this change, given that it had been
previously agreed at the last Curriculum & Outcome Committee meeting
to proceed with a single monitoring visit in the Summer Term.



LM reflected that it is a shame that due to the Covid-19 pandemic, many
of the newer Governors in particular have not been able to conduct
their monitoring visits.



LW explained that during the Covid-19 pandemic, whilst the Board had
cut back on the amount of their monitoring visits, the school was still
doing significantly more monitoring than other local schools. Instead,
many schools have opted to rely more heavily on Headteacher updates
and written reports to the Board.



BHk asked – where does the advice to reduce the amount of Governor
monitoring come from? LM confirmed that this guidance has come
from BHCC. They have recognised the ongoing pressures on staff
capacity and recommended an emphasis on staff wellbeing.



BL asked – is the issue that conducting the visit via Zoom, would take up
too much teacher time to prepare for the visit? What’s the difference
from a capacity perspective with doing this virtually versus in person?
LM clarified that the issue is not whether the monitoring is conducted
virtually or in person. It is more about the amount of work and
preparation that would be needed, particularly as much of the data is
not currently available. Staff have also been heavily impacted by the
additional work needed to support the federated board process, so their
capacity is already limited as a result. Indeed, we have significantly
increased the amount of work happening in the school, at a time when
other schools have taken steps to reduce this.



AMW reflected that a solution could be to pause the usual monitoring
activities, whilst looking at alternative sources of information, e.g.
reviewing the curriculum plans for English and Maths, in order to better
understand the Covid-19 recovery plans for disadvantaged and EAL
pupils. Alternatively, we could wait until we have received the data and
review this more thoroughly next term.
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AMW reflected that it is important for Governors to be able to balance
staff wellbeing against the need to retain a strategic oversight and
ensure that all pupils are receiving the best possible education.



AMW added that she had recently attended forums led by Governor
Support, which focussed upon EAL, disadvantaged and SEND pupils.
These sessions have highlighted a range of activities that schools should
be doing in support of their recovery, so it is difficult to balance this
guidance against reduced levels of Governor monitoring. As the
Equality & Diversity Governor, AMW advised that she was keen to
ensure that all pupils are getting access to a good quality education.
AMW did however, fully acknowledge the wider staff wellbeing issues.



BHk echoed this and reflected the need to ensure effective oversight
but noted that it is difficult to prioritise one area of monitoring over
another. Everything is a priority, so it is difficult to strike a balance.



LW reflected on her role as English Link Governor and noted that it was
still possible to review the English Action Plan and retain oversight of
Covid-19 recovery and progress from a SEND, EAL and disadvantaged
pupil perspective. It was however important to maintain contact with
the English Leads, without a formal monitoring visit. Governors agreed.



LM asked – is there a creative solution for Governors to retain oversight,
without the usual monitoring processes? DK clarified that he had not
suggested that monitoring should go ahead, but noted it was important
for Governors to discuss and be clear about this change in approach.



AMW and LW are due to attend the Disadvantaged Pupils Toolkit
training course on 22nd June 2021. AMW reflected that existing
curriculum plans and documents could be considered and reviewed
following this session. AMW also noted that it would be helpful to liaise
with LW and JC in their capacity as English and Maths Link Governors.



DK also added that it is important that Governor monitoring visits are
supportive and collaborative. If monitoring negatively affects staff
wellbeing, then it would be counterproductive to do this.



Governors agreed that whilst it was unfortunate that they were not
able to conduct the usual range of monitoring visits in the Summer
Term, staff capacity and wellbeing did need to be prioritised. Instead,
creative options for monitoring and oversight would be explored.

SS left the meeting at 18:55.
5.4 Safeguarding Board (HJS Only)


Signature

LM directed participants to the Safeguarding Board meeting minutes of
13th May 2021.
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AMW reflected on the high threshold for a child to be categorised as
Child Protection (CPP) or Child in Need (CIN) by the local authority and
therefore receive appropriate support. AMW asked what support is
being provided to the child described in the meeting minutes, who was
impacted by this decision? NM confirmed that wellbeing support is
being provided by the school to the child and their family.



NM also noted that a ‘Data Sharing With Governors’ document has now
been distributed to Governors. LM also advised that this has been
cascaded to the Governance Working Party to ensure ongoing oversight.

5.5 Leadership & Management Committee


BHk directed participants to the Leadership & Management Committee
meeting minutes of 18th May 2021.



There were no questions.

5.6 Staff Presentations To Committees Template


DK directed participants to the ‘Staff Presentations to Committees
Template’ and shared the following update:
o

o


DK reflected that it was likely quite time consuming for staff to
prepare presentations ahead of providing an update at a
Committee meeting, particularly if they do this relatively
infrequently.
DK suggested that it may be helpful for staff to be clearer on the
scope and priority information that Governors needed.

LM asked NO’S and LC – do you have any feedback on this draft
template that you would like to share? LC reflected that it was useful to
have a clear format and script to help staff prepare ahead of Governor
meetings. NO’S noted that this will also ensure that staff are clear
about expectations and have a specific structure to their presentations.



6

Action 5.6.1 – Complete a final review of the ‘Staff Presentations to
Committees Template’ and share any feedback with DK.
POLICIES & DOCUMENTS

MS/LC/
NO’S

6.1 Admissions Policy


Governors noted that this policy had been previously reviewed at the
Chairs of Committees meeting.



Governors also noted the following questions/answers that had been
captured on GVO:
Anne-Marie Williamson
Thank you for writing this policy. The council 'primary school admissions
booklet' states that "Children with education, health and care plans
(EHCPs) will be entitled to a place at the school named in the EHCP" should we state this in our admissions policy as children may have the
HJS named in their EHCP from WHIS?

Signature
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Maddie Southern
The EHCP amendment was added to the preferences table in the policy
rather than SEND. I have checked the policy with Admissions.



Governors unanimously agreed to approve the Admissions Policy.

6.2 SEND Policy & Information Report


Governors noted that this policy had been previously reviewed at the
Curriculum & Outcomes Committee.



AMW noted that the terms ‘SEN’ and ‘SEND’ had been used
interchangeably throughout the policy documents.
o



Action 6.2.1 – SEND Policy & Information Report to be updated
to ensure the consistent use of either ‘SEN’ or ‘SEND’
throughout.

LC/NO’S

Governors unanimously agreed to approve the SEND Policy &
Information Report, subject to this amendment.

6.3 Supporting Pupils With Medical Conditions


Governors noted that this policy was being reviewed for the first time by
Governors.



AMW noted the statement in Section 3.1 “The governing board has
ultimate responsibility to make arrangements to support pupils with
medical conditions. The governing board will ensure that sufficient staff
have received suitable training and are competent before they are
responsible for supporting children with medical conditions.”



AMW asked – is it necessary for Governors to be so closely involved in
these arrangements? If so, how will this be monitored? Governors
noted the duty placed on Governing Boards to make arrangements for
supporting pupils at their school with medical conditions, was in line
with the Children & Families Act (2014). Governors agreed that
oversight of this policy should be managed by the Safeguarding Board.
o



Action 6.3.1 – Ensure ‘Monitoring the ‘Supporting Pupils With
Medical Conditions Policy’’ is included on the agenda for the
next Safeguarding Board meeting and the forthcoming
monitoring visit, with a view to report back to FGB.

LM/BH

Governors unanimously agreed to approve the Supporting Pupils With
Medical Conditions Policy.

6.4 Other Policies


Signature

Governors considered the following policy documents, which were
distributed to Governors in advance of the meeting:
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o
o
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Class Mixing Policy (previously reviewed at Chairs of
Committees)
Appraisal Policy (previously reviewed at L&M Committee)
NQT Induction Policy (previously reviewed at L&M Committee)
School Meals Debt Policy (previously reviewed at L&M
Committee)
Special Leave Policy (previously reviewed at L&M Committee)
Visitors & Volunteers Policy & Addendum (previously reviewed
at Safeguarding Board)
Teaching & Learning Policy (previously reviewed at C&O
Committee)
Equalities & Diversity Policy (previously reviewed by FGB)
PSHE & RSHE Policy (first Governor review)
Administration of Medicines in School (first Governor review)



Governors unanimously agreed to approve each of these policies.



Governors agreed to defer the First Aid Policy to the next meeting.

EQUALITY & DIVERSITY
7.1 Anti-Racist School Working Group


AMW shared the following update:
o
o
o
o
o

o
o

o
o

Signature

The Anti-Racist School Working Group meeting due to be held
on 24th May 2021 was cancelled to support staff capacity.
AMW recently met with Kim Gregory, SENCO, to review and
update the Anti-Racist Action Plan (ARAP).
An anti-racism charter has now been incorporated into the
ARAP.
A key priority will be exploring how best to monitor and report
on the school’s anti-racism activity as simply as possible.
Wider school plans need to embed and incorporate actions
outlined within the ARAP, which the SENCO is currently
progressing.
The Inclusion Managers have queried the availability of
additional budget for anti-racist school learning resources.
It may be also possible to leverage pupil and parent
engagement resources being developed by the B&H Educators
of Colour Collective for BAME pupils in Years 5 and 6, which are
due to be available on BEEM from September 2021.
The SENCO is also conducting a pilot for BAME pupils in Years 5
and 6 in Summer Term 2.
A member of the B&H Educators of Colour Collective (who is in
fact a teacher), is currently developing lesson plans around race
and identity for Reception to Year 6. This should be available
from September, within a view for this to be incorporated into
the PSHE curriculum.
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HEALTH & SAFETY UPDATE
8.1 LM noted that BL was due to conduct a Health & Safety monitoring visit in
the Summer Term, though the date was yet TBC.
8.2 LM also noted that the Portland Road and Holland Road Health & Safety
Reports were distributed to Governors at the recent Leadership & Management
Committee meeting.

9

GOVERNOR MONITORING
9.1 Finance Link Governor Monitoring Visit


BHk directed Governors to the Finance Link Governor Monitoring Visit
Report of 22nd April 2021 and explained that the primary focus of the
visit was the school’s budget, which the Board have now approved.



There were no questions and LM thanked BHk for this update.

9.2 Equality & Diversity Monitoring Report


AMW explained that whilst a specific visit had not been conducted, she
had drafted the report leveraging output from a range of recent
interactions (and Equality & Diversity activity) within the school,
particularly with regards to the Anti-Racist School Working Group.



AMW encouraged any remaining Governors to sign up for Racial Literacy
training.



AMW advised that she would adopt a similar approach for the deferred
‘EAL & Disadvantaged Pupils Covid-19 Recovery’ monitoring visit, with a
view to draft a report leveraging various recent interactions with school
leads and documentary evidence as appropriate.



There were no questions and LM thanked AMW for this update.

9.3 Summer Term Monitoring


10

LM noted that the following priority monitoring visits had been
scheduled in the Summer Term:
o Safeguarding – 14th June 2021.
o Health & Safety – date to be confirmed.

TRAINING UPDATE
10.1 Several members of the Board attended the Governance Briefing on 26th
April 2021. DK shared the following update:


Signature

Governors received a presentation on local educational outdoor visits
available to schools, for which funding is available.
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A model Risk Assessment is also available to support schools in planning
for these types of trips.
o

Action 10.1.1 – Follow up with BHCC to clarify how schools
secure funding in order to access the educational outdoor visit
opportunities currently available to schools.

BHk

10.2 Training Report & Analysis


11

BH directed Governors to the recent Governor Training Report and
advised that there was no significant update, noting very high levels of
Governor engagement and participation.

ANY OTHER BUSINESS
11.1 LM thanked Governors for their high levels of engagement and support this
term, particularly with regards to their participation in the working groups
related to the federated board proposal.
11.2 The next meeting is an extraordinary meeting and is scheduled for Monday
14th June 2021 at 17:00.
11.3 The meeting closed at 19:33.

ACTION SUMMARY
ITEM
5.6.1
6.2.1

OWNER
MS/LC/
NO’S
LC/NO’S

6.3.1

LM/BH

10.1.1

BHk

Signature

ACTION
Complete a final review of the ‘Staff Presentations to
Committees Template’ and share any feedback with DK.
SEND Policy & Information Report to be updated to ensure the
consistent use of either ‘SEN’ or ‘SEND’ throughout.
Ensure ‘Monitoring the ‘Supporting Pupils With Medical
Conditions Policy’’ is included on the agenda for the next
Safeguarding Board meeting and the forthcoming monitoring
visit, with a view to report back to FGB.
Follow up with BHCC to clarify how schools secure funding in
order to access the educational outdoor visit opportunities
currently available to schools.

Date – 6th July 2021

DUE DATE
6th July
2021
14th June
2021
24th June
2021

6th July
2021
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