Hove Junior School Development Plan 2021 – 2022
This plan details those aspects that are a major whole school development focus. Activities related to the general improvement and
on-going maintenance of curriculum subjects and other areas directly related to learning and teaching are detailed in the subject
leaders’ and/or year group leaders’ action plans.

Mission

‘Working and learning
together to raise standards’

Vision & Values


Parents and carers are true partners in the education of
their children.



The children and adults’ happiness and wellbeing are at
the heart of the school.



We are passionate, resilient and curious, making
independent choices to create a lifelong enthusiasm to
learn and teach.



Together we are global ambassadors with awareness of
diversity, who respect each other, our environment and
ourselves.



Everyone works together building a secure, safe and
inclusive environment to achieve the best possible
outcomes for all children.



Pupil voice is valued and inspires creativity and learning.



Kindness and respect enable everyone to lead improvement and embrace
change.

Hove Learning Federation

Leadership and Management

Leadership and Management

Target 1: To ensure effective and pro-active leadership
which impacts on the attainment and progress for pupils
in reading, writing and maths and the quality of education
in all subjects.

Target 2: To set up working parties to ensure closer
collaboration with our feeder infant school now the schools
are federated, and for possible co-location of Holland Road



Safeguarding is highly effective. Leaders and managers
have created a culture of vigilance where pupils’ welfare
is actively promoted.



To work towards unity of policies and practices through
collaboration and discussion.




Leaders at all levels drive improvement by regularly
checking on the quality of planning, teaching and
assessment in their areas of responsibility. Subject action
plans have a COVID recovery section.

To work closely together to share expertise and best practice
in order to enhance educational provision across the schools.



Build on the strengths of both schools maintaining the current
high quality and standards in their identified area.



Assessment and provision mapping systems for tracking
pupil progress are a fully effective tool for leaders and
governors to drive improvement.



Progress of disadvantaged/vulnerable groups/pupils in
R/W/M is accelerated across all year groups to close the
gap with curriculum recovery.



Leaders and governors have an accurate understanding
of the school in their area of responsibility.

Quality of Education
Target 3: Leaders need to ensure that teaching in all
subjects helps pupils to acquire and use subjectspecific knowledge that builds and deepens over time
so that their learning involves a logical progression as
they move through the school – Ofsted








Behaviour and Attitudes
Target 4: Develop effective learning behaviours to enhance
social, emotional and cognitive skills, supporting children to
embrace learning and relish challenge


Attendance remains at 96%+



Attendance for SEN and Pupil Premium pupils is tracked, and
the gap between non-SEN and Pupil Premium pupils in
attendance is closed.



100% lessons show consistency of behaviour policy –
exemplifying high expectations of behaviour at all times and
ensuring consistency of behaviour practice across all sites.


Subject leaders at all levels drive improvement by
regularly checking on the quality of planning, teaching
and pupil progress in their areas of responsibility.

100% of lessons show consistency of behaviour policy in
classrooms.



The use of online learning platforms continues to be
embedded into our curriculum provision so it is meeting
DfE requirements.

90%+ of pupil voice demonstrates knowledge of the learning
characters and can describe how they use them in class to
strengthen behaviour for learning and emotional resilience.



Reduction in classroom behavioural incidents based on CPOMS
analysis.



Reduction in classroom prejudice based incidents based on
CPOMS analysis.



Evidence of increased regulation through systems such as ‘Just
Right’/Individual Provision Mapping.

Quality of teaching across KS2 is consistently good and
outstanding. Standards are high with most pupils making
good or better progress from their starting points.
Curriculum is coherently planned and sequenced towards
cumulatively sufficient knowledge and skills for future
learning and employment.

Personal Development
Target 5: To ensure high quality inclusion and social and emotional support for the most vulnerable pupils including
educationally disadvantaged, SEND and EAL (English as an Additional Language)


Hove Junior School to maintain IQM Centre of Excellence status.



Ensure all staff have an understanding and strategies to support mental health and wellbeing for all stakeholders.



Ensure that our curriculum fully reflects the diversity and personal development needs of our pupils.



Develop resilient and reflective learners ensuing the profile of championing the needs of educationally disadvantaged remains a
priority for all staff.



Hove Junior School to become an Anti-Racist School.

