MEETING OF
DATE & TIME
LOCATION
GOVERNORS PRESENT

QUORUM
OTHER ATTENDEES
CLERK
APOLOGIES
STATUS

Full Governing Body Meeting
Tuesday 6th July 2021, 18:00-19:30
Virtual Meeting – Zoom
1. Lisa Marshall (LM) – Co-Chair
7. Brad Hollick (BHk)
2. Louise Wilkinson (LW) – Co-Chair 8. Ben Scott (BS)
3. Maddie Southern (MS) – HT
9. Nargis Miah (NM)
4. Jo Corbett (JC) – Vice Chair
10. Nicola Lord (NL)
5. David Karp (DK)
11. Niamh O’Shea (NO’S) – AHT, PR
6. Ben Lambert (BL)
12. Suzy Heritage (SH)
7 (of 14) Governors (50%) needed for the meeting to be quorate. The
meeting was quorate.
Lorna Cummings (Head of School – HR & Associate Member)
Belle Howard (BH)
Sarah Shaw (SS) – SBM, Anne-Marie Williamson (AMW)
Closed

SUPPORTING DOCUMENTS
AGENDA ITEM
2. Minutes of Last
Meeting

3. Head’s Update
5. Reports From
Committees
6. Policies &
Documents
9. Governor
Monitoring
10. Training &
Development Update
11. AOB

SUPPORTING DOCUMENTS
 2a. [CONFIDENTIAL] FGB Meeting Minutes – 25th May 2021 (Pending
Approval)
 2b. [REDACTED] FGB Meeting Minutes – 25th May 2021 (Pending
Approval)
 2c. EFGB Meeting Minutes – 8th June 2021 (Pending Approval)
 2d. [CONFIDENTIAL] Extraordinary FGB Meeting Minutes – 14th June
2021 (Pending Approval)
 2e. [REDACTED] Extraordinary FGB Meeting Minutes – 14th June 2021
(Pending Approval)
 2f. FGB Action Log
 3. SPA Summer Term Visit - 25th May 2021
 5a. DRAFT [CONFIDENTIAL] Chairs of Committees Minutes – 8th June
2021
 5b. DRAFT Safeguarding Board Minutes (HJS Only) – 24th June 2021
 6a. First Aid Policy – June 2021
 6b. Administration of Medicines in School – June 2021
 6c. Home Learning Policy & Practice - June 2021
 9a. Safeguarding Link Governor Monitoring Visit – 14th June 2021
 9b. Health & Safety Link Governor Monitoring Visit – June 2021
 10a. Governor Hove Partnership Meeting – 10th June 2021
 10b. Training Report & Analysis – July 2021
 11. DRAFT Hove Learning Federation Governance Meeting Dates
2021-22

Questions raised, red. Points agreed, blue. Confidential items, pink. Updates to supporting documents, highlighted.
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Date – 13th September 2021
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#
1

AGENDA ITEM
INTRODUCTION

ACTIONS

1.1 LW opened the meeting at 18:02 with a warm welcome to participants.
1.2 BH requested that the meeting be recorded for ease of drafting minutes, by
utilising the record function available in Zoom. BH confirmed that the recording
would be deleted once the minutes had been drafted. All participants agreed.
1.3 Apologies were received and accepted from SS & AMW.
1.4 There were no conflicts of interest declared.
1.5 There were no matters of urgent business, not otherwise covered on the
agenda.
2

MINUTES OF LAST MEETING
2.1 Approval


Governors considered the minutes from the following meetings:
o
o
o



25th May 2021
8th June 2021 (Extraordinary Meeting)
14th June 2021 (Extraordinary Meeting)

Governors agreed that the minutes were a true and accurate record.

2.2 Matters Arising


There were no matters arising.

2.3 Actions


Signature

Governors considered the following actions from the FGB meeting on
25th May 2021:
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Governors agreed that all actions had been completed with the
following comments/exceptions:
o

Item 5.6.1 – Complete a final review of the ‘Staff
Presentations to Committees Template’ and share any
feedback with DK. (MS/LC/NO’S)
Status – Pending: This action has yet to be completed. MS
advised that this would be carried forward to the Autumn Term.

o

Item 6.3.1 – Ensure ‘Monitoring the ‘Supporting Pupils With
Medical Conditions Policy’’ is included on the agenda for the
next Safeguarding Board meeting and the forthcoming
monitoring visit, with a view to report back to FGB. (LM/BH)
Status – Pending: This action has yet to be completed. LM
advised that this would be carried forward to the Autumn Term.

3



Governors considered the following actions from the EFGB meeting on
14th June 2021:



Governors noted that this action had been completed.

HEAD’S UPDATE
3.1 Covid-19 Update


MS shared the following update:
o

o

o



Signature

Staff Capacity – staffing levels currently very stretched as 11
members of staff from the PR site were currently working from
home, due to the need to isolate following the closure of a class
bubble or because their own child is at home isolating or
because they have received a notification from the NHS track &
trace app. LC currently taking advice from BHCC in the event
that the school is unable to staff one or more classes.
Contingency Planning – the school continues to follow the
already established contingency plan and this is regularly
updated as needed.
Positive Covid-19 Tests – as there have been more than 2
positive cases at the school, advice is currently being sought
from Public Health.

LC reflected that is had been useful to speak with the Public Health
team about individual cases as well as to seek advice on how to manage
declining staffing levels.
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LC advised that there are 7 members of staff from the HR site who are
currently isolating. LC noted that many schools across the city were in a
similar situation and that it was a continually evolving picture. As such,
there were a very limited number of supply teaching staff available to
provide cover.



LC reflected that the priority over the next week would be to continue
to monitor the situation and seek to manage staffing levels for the
remaining 2 weeks of term.



MS advised that updated guidance from the DfE had been received. As
such, the Risk Assessment was being updated in line with the changing
local picture and recent advice from Public Health.



MS noted that whilst some restrictions are shortly due to be relaxed on
a national level, the local context would still need to be considered by
the school on an ongoing basis, e.g. a local lockdown may be required in
the event of a widespread local outbreak.



MS explained that per the latest guidance, when children return to
school in September, class bubbles were due to discontinue. However,
the school will continue to be prepared in the event that these need to
be reinstated, given that data and the volume of cases can change
rapidly.



MS reflected on some of the Covid-19 safety protocols that the school
had implemented over the last year, including the use of the emergency
gate on the PR site. Other measured included staggered starts/finishes
to minimise the volume of pupils and parents/carers accessing the
school site at any one time. MS noted that this approach had been
effective for particularly anxious and vulnerable pupils.
o

Signature

Action 3.1.1 – Share a copy of the latest DfE guidance for
schools with Governors.



DK asked – is Covid-19 continuing to impact the educational visits taking
place for the school? MS advised that BHCC had actively encouraged
schools to continue with these, which the school had done wherever
possible, e.g. the Year 6 day trip to Hove Lagoon. However, having
carefully considered the Risk Assessment, the school had taken the
decision to cancel residential visits this year.



MS added that the school had also received educational visitors on site,
e.g. skate boarding and archery events, and had endeavoured to ensure
these were affordable to parents/carers.
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3.2 SPA Report


MS directed Governors to the School Partnership Advisor Report from
Simon Chandler, dated 25th May 2021:
o

o

o



Discussion focussed on the work that the school had completed
since the last Ofsted Inspection to develop and embed core
knowledge files via the Curriculum Subject Leads.
The new assessment data analysis system (Arbor) was also
explored and it was noted that all staff had been trained in this
new tool.
Recent examples of art work were shared with the SPA,
evidencing the ongoing progress being made in developing the
Art provision.

NO’S explained that the SPA had particularly commented that the
school had not lost any momentum in driving forward with its
Curriculum Action Plan, despite the disruption caused by the Covid-19
pandemic. Efforts to deliver high quality home learning provision and
curriculum assessments were specifically noted.

3.3 Attendance


MS advised that she had recently provided the following Attendance
update in the last Safeguarding Board meeting:
o
o
o



MS explained that Covid-19 related absences are logged and reported
separately.



MS also noted that SEND pupil attendance levels were notably higher
than usual, which indicated that children and families valued the
structure and support of the SEND provision.



MS also noted that that vulnerable families continued to be supported
in managing pupil attendance levels.
o

Signature

Attendance levels have stabilised between 96.5-97% every
week.
There were a limited number of pupils, where families receive
additional support from the Attendance Officer.
Moving forward, there may be a drop in attendance levels as
more families were asked to conduct Covid-19 tests, as rates of
infection were expected to increase.

Action 3.3.1 – Share a report detailing the latest HJS pupil
attendance data.

Date – 13th September 2021
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4

GOVERNANCE
4.1 Federated Board Update


LM shared the following update:
o

Work is currently on track and LM thanked Governors/HTs/
Clerks for all of their efforts in progressing this work.

o

7th July 2021 – Staff Governor and Parent Governor elections
due to close. As the sole HJS parent applicant, AMW would be
appointed as one of the two Parent Governors.

o

8th July – LA Governor to be recommended for appointment by
the Mini-Federated Board, which is made up of the following:
 2 Headteachers
 2 Parent Governors
 1 Staff Governor

o

13th July – Co-opted Governors to be recommended for
appointment by the Mini-Federated Board, which would also
include the new LA Governor in attendance.

o

20th July 2021 – Pre-Incorporation Meeting to be held, with all
newly appointed Governors in attendance. Governors will
receive a further update on the co-location plans ahead of the
Autumn Term.

o

13th September 2021 – first full meeting of the Federated
Governing Board to be held.

4.2 WHIS & HJS Site Co-location


LM shared the following update:
o
o

o

o
o

Signature

Possible dates for the CR and HR sites co-locating are 1st January
2022, after the February half term or 1st April 2022 – still TBC.
The Children, Young People Skills Committee is due to meet on
13th September 2021 to decide whether to proceed with opening
a public consultation on the proposed HJS/WHIS co-location
plans.
If agreed, BHCC will then lead a consultation process, over a
period of 4-5 weeks, which would include engagement with local
schools and the wider community.
Additionally, the Federated Board will run a staff consultation
process concurrently for a period of 30 days.
On 8th November 2021, BHCC would then review the results of
the consultation process, with a view to decide whether to
proceed with the co-location plans.
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LM then proposed the following:
o
o

o

A small group of Governors to be established as a Task & Finish
Group to progress the co-location work.
This work would then enable key information to be presented to
the Board, with a view for decisions to be made early in the
Autumn Term.
This group would be made up of Co-Chairs, Vice Chairs and the
Finance Link Governor, working with the Headteachers.



DK asked – would any decision making be delegated to this group? LM
clarified that the purpose of this group would be to prepare a draft
proposal with a range of options, rather than to take any decisions. LM
noted that given the sensitive nature of any potential restructuring
proposals, it was important to limit the number of Governors involved in
this work, in the event of later challenge.



BH clarified that if the Task & Finish group needed to make any
decisions, these would need to be agreed by the Board, or a separate
committee be established with an appropriate Terms of Reference
detailing any delegated powers.



Governors agreed to establish a Task & Finish Group for the purpose of
developing the co-location proposal to the Federated Board.



LW advised that a final decision was still pending from BHCC on whether
the Federated Board’s co-location plans could yet be communicated to
parents/carers, in order to assist them with any plans related to school
applications/admissions.



DK reflected that if the timing of this decision was likely to be very close
to the end of term, it may be better to delay any communication, given
that parents/carers are likely to raise a number of questions, which
could not be easily answered after the end of term. Governors agreed.

3.3 Working Group Updates


Signature

Governance Working Party:
o

LM advised that the Governance Framework proposal has been
updated following further consultation with the Headteachers
and will be presented to Governors at the Pre-Incorporation
meeting on 20th July 2021.

o

LM explained that a number of supporting documents were also
being finalised, e.g. Terms of References for Committees, Link
Governor Role descriptions and processes for Headteacher
Performance Management.

Date – 13th September 2021
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5

Discharge of Duties Working Party:
o

LW advised that a draft document was now in place for each
school, which would be transferred to the Federated Board,
once this is formally established on 13th September 2021.

o

LW explained that these documents outline points of due
diligence related to assets and contracts etc., ensuring that the
Federated Board has a clear picture of these key responsibilities.



BL asked – please can you provide an update on the ‘First Report to
Governors’ meetings that were recently held with the Trade Unions?
LW explained that these meetings were held 2 weeks ago, at which
point the Trade Unions read out their response to the Federated Board
proposal. LW clarified that a separate meeting was held for each school,
with a panel of Governors in attendance. LW advised that following the
meeting, the feedback from the Trade Unions was subsequently
discussed with HR, a response to which was still yet to be finalised.



LW also explained that the primary focus of discussion with the Trade
Unions related to the cross-site working flexibility clause, where postFederation, staff could be required to work from one of 4 sites
(previously 2).



LW noted that both WHIS and HJS shared similar feedback with HR as a
result of these meetings with the Trade Unions. There were no changes
planned to the Federated Board approach, but further clarification will
be provided to staff and the Trade Unions about the circumstances in
which the flexibility clause may be added to a contract and/or put into
effect.

REPORTS FROM COMMITTEES
5.1 Chairs of Committee

Signature



LM directed participants to the Chairs of Committee meeting minutes of
8th June 2021, which was the last meeting prior to the establishment of
the new Federated Board.



Discussion focussed on the application of the school’s Class Mixing
Policy. Whilst the new Year 3 classes joining the PR site had not been
mixed for the last 2 years, following alignment conversations with WHIS,
these classes will remain intact to facilitate a smooth transition process
for these pupils.



MS confirmed that all other classes at HJS would be mixed for the next
academic year.
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5.2 Safeguarding Board (HJS Only)


LM directed participants to the Safeguarding Board meeting minutes of
24th June 2021.



Socially distanced visits were being planned for vulnerable pupils
transitioning from Year 2 to Year 3, which would be conducted in the
playground.



The First Aid and Administration of Medicines in School policies were
discussed and scrutinised.



Governors noted an increase in disclosures related to inappropriate
gaming and online activity during the recent period of lockdown.
eSafety is included in the scope of the PSHE curriculum.



Further to the establishment of the new Federated Board, HJS and WHIS
will conduct joint Safeguarding Board meetings moving forward.

5.3 Pay Committee


JC shared a verbal update, further to the Pay Committee meeting that
was conducted just prior to the current FGB meeting (on 6th July 2021).



JC explained that the Pay Committee was responsible for overseeing pay
decisions for staff and validating that these decisions are taken in line
with the school’s Pay Policy and career expectations framework.



JC outlined that there were 3 key milestones in the performance
management cycle, as follows:
o
o
o

September – target setting.
February/March – mid-year review.
June/July – final review.



JC confirmed that the Pay Committee had therefore recommended the
staff pay decisions proposed by the Headteacher for FGB approval.



The Board unanimously agreed to approve the proposed staff pay
recommendations for 2021-22.

5.4 Curriculum Year Group Lead Meeting


DK shared the following verbal update following his recent attendance
at the Curriculum Year Lead meeting, held on 26th May 2021:
o

Signature

Year Leads shared details of the work they had been doing to
embed core knowledge across the school.
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o

o



DK reflected that Governor attendance at Curriculum Year Lead
meetings is a useful way of observing and verifying the progress that the
school has made in maintaining its momentum, post the last Ofsted
inspection. DK added that this was therefore an insightful (and
relatively unobtrusive) method of Governor monitoring – whilst this
would not substitute the benefits of visiting on site, it does provide
useful additional information and scrutiny.



DK asked – how did staff respond to Governor attendance at the Year
Lead Curriculum meeting? NO’S reflected that this went very well and
provided a unique opportunity for Year Leads to share some of their
best practice across the key stage. Staff were therefore keen to repeat
this. LC also agreed that this was a useful meeting and DK’s
contributions were very welcome.
o

6

Staff had proactively worked to ensure their focus has remained
beyond just Covid-19 recovery. As such, this has been extended
to include knowledge progression and curriculum development.
Years Leads shared a range of examples of pupil’s work, to
illustrate how the core knowledge files had been applied.

Action 5.4.1 – Share insights with the Governance Working
Group on Governors attending ‘Curriculum Year Lead’
meetings as an alternative method of Governor monitoring.



BL asked – was the Curriculum Year Lead meeting run virtually and will it
continue to be so? DK confirmed that it was, however the approach for
these moving forward would be an operational decision for the schools.
MS reflected that the school may opt to apply a blended approach to
Governor monitoring moving forward. MS also noted that it would be
helpful to invite Governors to attend Curriculum Year Group Lead
meetings on an ad hoc basis, depending upon the focus of individual
meetings.



Governors thanked NO’S and all teaching staff for all of their efforts in
developing knowledge progression at the school.

DK/LM

POLCIES & DOCUMENTS
6.1 First Aid Policy

Signature



Governors noted that this policy had been previously discussed and
recommended for approval by Safeguarding Board.



There were no further questions.



Governors agreed to approve the First Aid Policy.
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6.2 Administration of Medicines in School Policy


Governors noted that this policy had been previously discussed and
recommended for approval by Safeguarding Board.



There were no further questions.



Governors agreed to approve the Administration of Medicines in
School Policy.

6.3 Home Learning Policy

7



DK advised that he had been recently contacted by Ben Esposito (BE),
Assistant Headteacher, regarding a forthcoming Staff Voice on online
learning/homework and longer term, to conduct a similar exercise for
parents/carers.



DK asked – is there any further update on this? MS confirmed that this
was under development and the output would be shared in due course.
MS also advised that the recent Parents/Carers Wellbeing survey also
included questions related to online learning and the analysis as output
of this survey was in progress.



Governors agreed to approve the Home Learning Policy.

EQUALITY & DIVERSITY
7.1 Anti-Racist School Working Group


In AMW’s absence, LM shared the following update:
o
o

Signature

AMW delivered a talk to Governors at the recent Equality
Forum, which went well.
AMW has continued to work closely with Kim Greggory (KG),
SENCO, to further develop the Anti-Racist School Action Plan
(ARAP). Moving forward this plan will be owned by the staffing
teams.



MS advised that KG had recently secured a new SENCO role at another
school, so this work would be overseen by BE moving forward. BE was
now focussed upon ensuring that the language in the ARAP was staff
friendly and easily accessible.



MS advised that staff would also be participating in the second part of
the Racial Literacy training in the Autumn Term, led by Abha Aggarwal
(AA). This training will focus on how pupils perceive racism and will be a
key focus area for the forthcoming Inclusion Quality Mark inspection.

Date – 13th September 2021
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JC noted that she had recently completed the Racial Literacy training,
both as a Governor and through her employment at the University of
Brighton.



JC shared an update on a subsequent discussion she had had with AA
about lack of diversity in the recruitment channel for NQTs. JC
explained that moving forward, a priority focus at the University of
Brighton would be upon exploring opportunities to increase diversity at
the point of admissions for post-graduate students interested in
completing their PGCE qualification.



DK also committed to raise this issue with the University of Sussex,
given that he is employed by this organisation.
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BL asked – is the school obliged to appoint NQTs from either the
University of Brighton or the University of Sussex? Governors noted
that the school is not limited to these universities. BL added - is there
an opportunity to target potential candidates from the London area,
where it may be possible to increase levels of diversity? LM reflected
that recent the Equalities Forum encouraged school to establish links
with a wider range of higher education organisations, though noted that
the local authority would be best placed to facilitate this for all local
schools. Governors agreed.
HEALTH & SAFETY UPDATE
8.1 Holland Road
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SS shared the following written update in her absence:
o

Intruders (6-8 young men) have been trespassing on the
playground recently out of hours. This has happened about 3-4
times, usually on Saturdays but also weekday evenings. They
have been playing football in the green area and have broken
the goals, bench and fence. This has been caught on CCTV.
BHCC and the police have been notified and they have arranged
for security patrols to take place out of hours. A quote has been
received for trespass-proofing the school as £7,587. Waiting to
hear if BHCC will pay for this.

o

DV-H (Learning Support Assistant) was supervising a group of
children during the Year 5 skateboarding taster sessions run by
BHCC Mobile Skate Park staff. She stood on a stationary
skateboard and unfortunately, she fell off landing on her side
hip. None of the other adults (staff or coaches) witnessed
this. An ambulance was called immediately and the paramedics
gave her oxygen as she was feeling faint. She has been signed
off for the rest of term with a fractured hip. An HS2 form was
completed and sent to the H&S Team. All adults to be briefed
before sports activities as to whether it is suitable for them to
participate and a Risk Assessment completed to include more
explicit instructions.
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8.2 Portland Road


SS shared the following written update in her absence:
o

A child was playing football as part of a PE lesson - he was
running quickly and slipped on the ball. He had grazes on his
knees which were cleaned as part of first aid treatment. He said
he felt fine so carried on playing during the lesson. At
lunchtime, he noticed his elbow was hurting and could not hold
it comfortably. Office staff put ice on his left elbow as it had
begun to swell and bruise. His mum was contacted immediately
and she took him to A&E where they discovered a fracture to
the elbow. An HS2 form was completed and sent to the H&S
Team. It has been recommended that all children are further
questioned/probed on how they are feeling and if they are
hurting anywhere else following an incident.



BL asked – following the recent skateboarding and football accidents on
site at HR and PR, was the recent guidance from the H&S Team at BHCC
passed onto all staff or just PE staff? MS confirmed that this guidance
was shared with all staff at a recent staff briefing.



MS advised that there was a further recent incident at the PR site,
where a child suffered a very deep cut, which resulted in an ambulance
being called. This was caused following a slip near the benches in the
back playground. As a result, the BHCC H&S Team have recommended
that this area is painted to more clearly illustrate the height grading
change. The child has since made a full recovery.
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BL asked – were any concerns raised by the parents/carers of the child
with a fractured elbow, following the delay in their child’s diagnosis and
treatment? MS confirmed that the parents/carers of this child were
very understanding as the school ensured good levels of communication
following the incident.
GOVERNOR MONITORING
9.1 Safeguarding Link Governor Monitoring Visit


NM directed participants to the Safeguarding Link Governor Monitoring
Visit Report of 14th June 2021 and shared the following update:
o

Signature

Single Central Record – the termly SCR check was successfully
completed. There had been relatively low levels of staff
movement this year, so records were already up-to-date. There
will however be some new starters in the Autumn Term. The
SCR checks also included school clubs, several of which are well
established. Smaller clubs to tend to require more follow up to
ensure appropriate documentation is in place, but the school
has effective controls to ensure this is completed.
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o

CPOMS – an overview was provided on how this key
safeguarding system was used by the school. There are controls
in place to flag an any teaching staff who have not used the
system for a period of 2 weeks or more. Staff can also access
the CPOMS system from home, to aid any updates as rapidly as
possible.

o

Female Genital Mutilation – FGM Training has been completed
by all staff. Children from higher risk countries are being
flagged to staff as appropriate.

o

DBS Checks – it is best practice for all staff to have their DBS
checks updated every five years. The school therefore has a
project in place to manage this.

9.2 Health & Safety Link Governor Monitoring Visit


BL directed participants to the H&S Link Governor Monitoring Visit
Report of 14th June 2021. BL advised that further to the recent DfE
guidance around Covid-19 safety protocols, there will need to be some
changes to current protocols, i.e. related to room layouts and
environment.



MS explained that the DfE guidance did not contain a significant amount
of detail on school layout and environment, so it would be for the
school to adapt its Risk Assessment and safety protocols within the
context of the school site settings.
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MS added that the school would need to retain the ability to revert to
class bubbles and appropriate zoning in the event of a local
outbreak/lockdown.
TRAINING UPDATE
10.1 Governor Hove Partnership Meeting


LM shared an update from the meeting on 10th June 2021:
o
o

o
o

MS was also in attendance and she facilitated a presentation on
Covid-19 recovery curriculum catch up.
There was a heated debate on the appropriateness of
Governors attending live lessons as a part of their monitoring
practice.
Some schools have reported high levels of staff turnover.
Some schools have expressed a preference for maintaining
staggered starts/finishes.

10.2 Training Report & Analysis
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Governors noted the Training Report and LW thanked Governors for
their high levels of engagement with training and development.
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LW noted that Governor Support had recently issued a survey inviting
Governors to feedback on their training needs and preferences for the
next academic year.



JC also encouraged all Governors to complete the Racial Literacy course
if they were yet to do so.

ANY OTHER BUSINESS
11.1 LW noted that this would be the last meeting of the HJS Full Governing
Board and thanked Governors for their ongoing support and engagement.
11.2 MS also thanked Governors for their support. MS advised that NO’S would
shortly be leaving to commence her maternity leave and thanked her for all of
her hard work, as well as congratulated her as she commences her journey into
motherhood. Governors agreed and echoed their thanks.
11.3 DK thanked LW & LM for all of their work in progressing the Federated
Board and Co-location proposals. DK also thanked MS and LC for their
significant contributions throughout the last academic year.
11.4 LW expressed thanks to BH for her extensive clerk advisory support,
guidance and hard work.
11.5 The next meeting is the Pre-Incorporation Meeting, which is scheduled for
Tuesday 20th July 2021 at 17:00.
11.6 LW also directed Governors to the draft 2021-22 Meeting Dates document
that was distributed ahead of the meeting.
11.7 The meeting closed at 19:34.

ACTION SUMMARY
ITEM
3.1.1

OWNER
MS

3.3.1

MS

5.4.1

DK/LM

Signature

ACTION
Share a copy of the latest DfE guidance for schools with
Governors.
Share a report detailing the latest HJS pupil attendance data.
Share insights with the Governance Working Group on
Governors attending ‘Curriculum Year Lead’ meetings as an
alternative method of Governor monitoring.
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DUE DATE
22nd July
2021
22nd July
2021
20th July
2021
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