
 

 
 

 

 

 

 

 

 

Hove Learning Federation 
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We are committed to safeguarding and ensuring the health, 

safety and well-being of all pupils in accordance with 

safeguarding procedures and guidance for staff outlined in the 

school’s Health and Safety, Child Protection, Security and 

Safeguarding policies. 
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1. Introduction 
 
Hove Learning Federation is a caring community and as such seeks to offer support in times of 
bereavement and grief. This guidance details the support we offer as a learning community when 
one of our members dies.  
 

The ways death in our community can be categorised is: 

-Death of a child  

-Death of a child’s family member 

-Death of a member of staff 

-A community tragedy, wherein multiple people die  

 

This policy is for all staff, children, parents and carers, governors, visitors and partner agencies 
working within the school. It provides guidelines and procedures as to how our school can best 
prepare for, and respond to, bereavement in the school community.  
  
We recognise that members of the school community will be affected by a range of losses 
including separation and divorce. Some aspects of this policy may also be helpful in these cases.   
  
This policy was based on an exemplar developed by the council. It has included input from our 
staff, our governing body, our Learning Mentors, our Mental Health Lead and the PSHE Lead 
Teacher for Brighton and Hove.  
 

2. Statutory Duties 

 
Although there are no set laws around death and grief, as a community we have agreed the 
following, using the United Nations Convention on the Rights of a Child as a template: 
 

 Children have the right to take as much time as they need to grieve without pressure to return 
to school. Their absence will be marked as ‘C: Other authorised circumstances’ 

 Children have the right to attend a funeral for a loved one, as per the family’s wishes 

 We will provide additional emotional support, in collaboration with the family, when a child is 
grieving  

 We know that grieving does not have a timescale and is not linear. We will always provide 
support for as long as the child needs it. 

 
3. Policy Links 

 
This policy also links to the following other policies we hold in school:  
 

 Safeguarding policy  
 PSHE policy  
 Anti-bullying policy   
 Equality policy  
 Health and safety policy  
 Leave of absence policy (staff)   



 
 
4. Roles and responsibilities in dealing with bereavement   

 
Person Role 

Governing Body  Approve the bereavement policy and ensure its implementation  
 Ensure the policy is reviewed every three years or when national or 
local policy directs a change  
 Ensure that appropriate attention is given to how bereavement 
issues are addressed within the curriculum  
 Ensure that approaches to bereavement are respectful of religious 
and cultural values and beliefs 
 Ensure that staff are given appropriate opportunities for training, 
reflection and access to support if they need it.  

Head teacher and Senior 
Leadership Team 

 Lead a whole-school approach to the effective management of loss 
and bereavement including ensuring appropriate training and 
support provided for staff 

 Contact the Brighton & Hove Inclusion Support Service in the case of 
a sudden and unexpected death or suicide– key professionals would 
be expected to be involved – e.g. link Educational Psychologist and 
Primary Mental Health Worker, alongside relevant colleagues and 
managers  

 Be the first point of contact for family/child/staff directly affected by 
a bereavement  

 Record bereavements affecting children 
  Designate liaison and support to other trained members of staff 
when appropriate  
 Monitor progress in supporting those impacted by a bereavement 
and liaise with external agencies  
 Keep the governing body appropriately informed  
 Deal with media enquiries – support is available if required from the 
council’s communications team via news@brighton-hove.gov.uk  

School Staff  Access bereavement support training and cascade learning to other 
staff if appropriate  
 Know how to access support for themselves, for other staff and for 
the family, if advice or information is needed  
 Know how to report a concern if the bereavement or sudden and 
unexpected death has placed a child at significant risk of harm  
 Have an understanding of a child’s needs when facing loss and 
change  
 Provide individual support as and when needed and in consultation 
with the head teacher and inclusion team  
 Teach about loss and bereavement as part of the planned 
curriculum or in the role of tutor (teachers only)  
 Inform the head teacher at the earliest possibility if they hear about 
a death of someone in the school community  

  
We have learning mentors at each school site who have had specific 
training on bereavement and loss who can support your child, with your 
family’s input, through this difficult time. 
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We also have a Mental Health Lead, who can offer further support, 
including signposting or referrals to relevant support.  

Brighton & Hove City 
Council  
 
Brighton & Hove Inclusion 
Support Service (BHISS) 

 Offer specific support when there has been an incident affecting a section 
of the school community, and / or a critical incident, sudden unexpected 
death of an adult or child (e.g. road traffic accident, suicide, homicide 
etc.), initially meeting with the Headteacher and key lead staff in the 
school to discuss the immediate plan of action, with timeline outlined 
where possible for follow up actions  

 Inform and liaise with appropriate colleagues within the local authority on 
a need-to-know basis  
 Advise and support staff who are supporting bereaved children and young 
people including offering and providing training on request  
 Advise on referral pathways and offer triage to support pathways of 
support, through identification of those requiring more specialist support and 
those whose needs can be met through the Whole School Approach on 
request  
 Ensure that any staff significantly affected by a death are made aware of 
the support that’s available to them.  

  
BHISS can be contacted on 01273 293481 or out of hours: 07590005428 (Principal 
Educational Psychologist work mobile) email: BHISS@brighton-hove.gov.uk   
  

 

  

 
5. How we structure grief support   

 

 

Stage of grief Our support structure: 

Pre-bereavement  In some situations, it is known in advance that a death is going to occur. 
This is usually as a result of a long illness.   

 In cases where this is an adult within the school community, individual 
conversations will be held with the headteacher in terms of support, 
information exchange and practical considerations.   

 When the expected death is of a child or a member of a child’s family 
we will:  

-contact the family to confirm information and explore what support could be 
provided to them  
-allocate member(s) of staff to be the key point of support for the affected pupil 
or pupils and ensure there is support in place for these staff members if 
required  
 -ensure that all relevant adults are clear about what information has and needs 
to be shared with the pupil  
 -keep lines of communication open to ensure that all information is received in 
a timely fashion  
 -explore the possibility of signposting to other organisations such as: a local 
hospice, Winston’s Wish, Child Bereavement UK, Chestnut Tree House 
Children’s Hospice  
 -look to involve faith or community leaders where appropriate  
 -explore what support for the pupils affected might look like in practice  
 -arrange training for specific members of staff to ensure all involved are 
confident in their ability to support the pupil  
 -if appropriate, consider and reflect on how to communicate with the wider 
school community for example the pupil’s class mates  
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 -if appropriate, begin conversations around practical considerations in the 
events leading up to the death and following the death 

Following a bereavement 
 
Initial response-first day and 
week  

 Contact the deceased’s family with the aim to establish the facts and 
avoid rumours (head teacher)  

 Consider any religious beliefs that may affect the timing of the funeral or 
impact on other aspects of the bereavement process  

 Find out, if possible, how the family would like the information to be 
managed by the school  

 Send letters or cards of condolence to families or individuals directly 
affected  

 Will prepare a press statement, with support from the council’s 
communications team if required (head teacher)  

 Inform staff of the death before pupils are informed. Staff will be prepared 
(through prior training) to share information in age-appropriate ways to 
make sure all staff have the same version of the event  

 Inform pupils who are most directly affected (such as a friendship group), 
preferably in small groups, by someone known to them and in keeping 
with the wishes of the family and expertise of the school  

 Inform the wider school community in line with the wishes of the family. 
We would normally do this through assemblies and / or letters to parents. 

 Make small changes to the school timetable to accommodate the needs 
and wellbeing of the child or children affected by the situation. However, 
we will aim for minimal disruption to the timetable as this can offer a 
sense of security and familiarity.   

 It may be appropriate to make a school mental health referral, in 
collaboration with the family. This may offer further support, via 
signposting to further agencies for enhanced or specialist support.  

Following a bereavement 
 
For the funeral 

 Find out the family’s wishes and follow these in terms of the 
involvement of members of the school community (or not)  

 Identify which staff and pupils may want to attend and the practicalities 
of issues such as risk assessment, staff cover and transport. In some 
rare circumstances it may be appropriate to close the school  

 Organise tributes such as flowers or a collection in line with family 
wishes and the wishes of staff and pupils  

 Be sensitive to religious and cultural aspects of mourning 

Following a bereavement 
 
After the funeral 

 Visit the child and family affected at home and plan a return to school 

 Ensure friendships are secure – peer support can be very important for a 
bereaved child or young person  

 Continue regular contact with the family and show we still care about 
them and their child over time  

 Monitor the emotional needs of staff and pupils and provide listening time 
and ongoing appropriate support  

 Continue to assess the needs of children most affected, and record and 
plan for support accordingly. 

Following a bereavement 
 
Continued response-the months 
following a death 

 Recognise that grief can last a lifetime and can surface at any time with 
new questions and many reflections and if needed we will refer on to 
counselling or other support services.  

 Be aware that the impact of bereavement follows a child throughout their 
school life. We will record information and share with relevant people, 
particularly at transition points. This could include ensuring significant 
dates and events for the child are recorded and shared with appropriate 
staff for future reference.  

 Ensure that learning about loss and bereavement is embedded into 
appropriate curriculum areas including PSHE education. When teaching 
about loss and bereavement we will give careful thought as to how to 
support those affected by loss and bereavement. 



 It may be appropriate to make a school mental health referral, in 
collaboration with the family. This may offer further support, via 
signposting to further agencies for enhanced or specialist support. 
Often, this support is more appropriate after some time has passed 
after the bereavement.  

 
 

6.Our support in cases of complex grief 
 

 
Complex grief Our support structure: 

Support following a 

bereavement by suicide 
 As with any bereavement, as a school we will be guided by the 

family’s wishes when disseminating information about a death by 
suicide.  

 With the family’s permission, we may reach out to Brighton & 
Hove Inclusion Support Service for advice and support for 
affected members of the community  
  

 When discussing any suicide that has occurred, we will ensure 
that the information given:  
 

-We will take care with the language used – for example using phrases 
such as ‘died by suicide’ or ‘ended his/her/their life’,and saying 
‘attempted to end his / her life’. 
 

-Is factually correct but does not include detail of the suicidal act itself  
-Does not include details of any suicide note  
-Does not include speculation over the motive for suicide  
 

 It may be appropriate to make a school mental health referral, in 
collaboration with the family. This may offer further support, via 
signposting to further agencies for enhanced or specialist support. 

 

  
Support following a 

bereavement by homicide 
 As with any bereavement, as a school we will be guided by the 

family’s wishes when disseminating information about a death by 
homicide.  

 Winston’s Wish recommend taking an honest and consistent age-
appropriate approach to talking with children about what has 
happened. It is not possible to shield them from what has 
happened completely. Winston’s Wish can provide support to 
families bereaved in this way and further information can be 
found on their website 

 With the family’s permission, we may reach out to Brighton & 
Hove Inclusion Support Service for advice and support for 
affected members of the community  

 It may be appropriate to make a school mental health referral, in 
collaboration with the family. This may offer further support, via 
signposting to further agencies for enhanced or specialist support. 

  



Support for refugee and 

asylum-seeking children 
 As with any bereavement, as a school we will be guided by the 

family’s wishes when disseminating information about tragic 
death 

 Many young asylum seekers and refugees have experienced the 
death of family members or friends, often in traumatic 
circumstances. This, and further traumatic experiences and losses 
can have a devastating effect on their emotional and physical 
health, behaviour, learning and relationships.    

 Sudden traumatic death complicates the process of grief and 
mourning, as usual ways of coping may be overwhelmed. We will 
consult specialist mental health services where appropriate. 

 It may be appropriate to make a school mental health referral, in 
collaboration with the family. This may offer further support, via 
signposting to further agencies for enhanced or specialist support.  

 
7. Religious and Cultural Beliefs 
 

 

Aspect of Religious and Cultural 
Belief: 

Our approach to support: 

Recognition We recognise that there is a range of cultural and religious beliefs, customs and 
procedures concerning death. It follows that bereaved children and families may 
have differing expectations.  
 

Representation We will present a balance of different approaches to death and loss. We will make 
pupils aware of differing responses to bereavement, and that we need to value 
and respect each one of these.  
 

Right to mourn-funeral 

arrangements 

We are aware that the time between death and a funeral differs across religions 
and cultures. We respect our community’s right to grieve according to their 
religious and cultural beliefs. We also appreciate that many families travel great 
distances to mark their respects at a funeral and as such, families may need 
several days leave to attend a loved one’s funeral.  

 
 
8.Useful links and websites  
 
School mental health pages: 
https://www.hovejuniorschool.co.uk/page/?title=Mental+Health+%26amp%3B+Wellbein
g&pid=156 
 
https://www.westhoveinfants.co.uk/our-curriculum/personal-social-and-health-
education/well-being-at-west-hove/ 
  
Child Bereavement UK:  www.childbereavement.org.uk Support and resources for all those 
affected both when a child dies and when a child is bereaved.  
  
Cruse Bereavement Care: www.crusebereavementcare.org.uk Support for anyone who has been 
bereaved.  
  
Child Bereavement Network: cbn@ncb.org.uk   
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Hope Again: http://hopeagain.org.uk/ a website for young people who have been bereaved.  
  
Papyrus: https://papyrus-uk.org/ support and advice to young people struggling with thoughts of 
suicide, and anyone worried about a young person   

  
Samaritans: http://www.samaritans.org/your-community/supporting-schools range of guidance 
and support for schools.  
  
Winston’s Wish: www.winstonswish.org.uk Support information and guidance for bereaved 
children, young people and for those caring for bereaved families.  
 
 
  

9.Appendix 1-Checklist for school staff 
  
When supporting a bereaved child or young person we will keep in mind the following 
practical tips provided by bereaved children and young people themselves: 
 

 Inform other teachers, especially supply teachers about my loss although I may not wish to 
talk to them about it. Keep this on record. 
 

 Talk to me about what has happened. I may need more information, advice and education 
about loss. 
 

 Arrange for me to get extra help with my work so I don't get behind, especially before 
exams. 
 

 Realise that I have a lot on my plate. Try not to put the spotlight on me too much. I will 
participate when I can. 
 

 Let me know about groups for children and young people who are also coping with loss and 
change. 
 

 Ask me how I am feeling in the first week, month and year after my loss. It may not be 
obvious. 
 

 Arrange a signal with me that allows me permission to leave class briefly, without having to 
explain myself if I feel overwhelmed. 
 

 Understand that I will not 'get over it' or 'put it behind me' but with time I will learn to cope 
with all the changes. 
 

 Give me extra encouragement for all the things I am managing to do and keep me in mind. 
 

 

When supporting a bereaved child or young person and the wider community we will: 
 

 check out and be clear about the facts 

 

 acknowledge what has happened 
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 be honest 
 

 be prepared to listen 

 

 allow children to express emotion 

 

 acknowledge the dead person and not be afraid to share any memories 

 

 recognise the full tragedy 

 

 reassure them that they are not in any way responsible 

 

 give bereaved and grieving pupils time 

 

 not assume that a lack of reaction means they do not care 

 

 try not to judge – grief is very personal, as is an individual’s response to it 
 

 talk with the child or young person about the support they want and how they want others 
informed or involved 

 

 remember that the impact of bereavement may be felt by the child or young person later o 

 

 Allow ourselves appropriate time for reflection and support. 
 
We will also seek to provide: 
 

 Routine, providing a sense of normality 

 

 Some space, away from an emotionally intense atmosphere 

 

 Neutral space and people to share their feelings with, without the worry of upsetting a loved 
one (such as a surviving parent) 
 

 Time for pupils to be themselves without feeling guilty (being with friends, time to play in a 
safe space outside of the home environment) 
 

 Regular correspondence with home, providing reassurance about behaviours and general 
well-being, to ensure the child or young person is managing their grief 
 

 Access to appropriate resources  
 

 Following the wishes of the bereaved, create advice for children and young people to 
discuss what to say and how to behave when the bereaved child or young person returns to 
school. This can help young people to see death as a common experience for us all at 
different times and places. 
 

 Time for staff to be aware of changes in behaviour that may be related to the death.  
 

 An individual link person to support the pupils when necessary and share appropriate 
information to subsequent places of education 

 



 A suitable place in school for pupils who need some space to go to if they are too upset to 
stay in the classroom 

 

 People that pupils can go to for support. 



9.Appendix 2-Bereavement training for school staff 
 
 

 



 

 
 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 



 

 
 





 


